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SUMMARY 


Th®  I^rpose  of  this  study  was  to  test  the  validity  of  an  Industrial 
Preparedness  Piannrn6  assumption.  The  assumption  states  that  Government- 

ITlLl  7  \7^nt  WU1  bC  provided  to  defense  industries  Within 

Arnv^  mhi  if  ra°^lllz^tl0^  daY-  The  assumption  is  used  as  a  part  of  the 
Arqys  mobilization  planning  process  with  defense  producers.  In  effect 

^1?dVtSH%thei?r°dUCerS  °n  e9uiP“ent  availability  as  they  are  being  ’ 

assu^tion  thU°f  6  Pf°l^ction  capability  for  military  items.  Thf 
ssumption,  therefore,  influences  the  results  of  the  planning  process 
in  terms  of  the  values  given  to  item  leadtime  and  capacity. 

The  Army  retains  approximately  39,000  pieces  of  Industrial  Plant 

Pl8nt  E«ch  p.ckSe  is  ^uipS  to 

IZSZZlTlu1™  °f  *”*  “teriel  °r  *  «'“■>  E=n„ie  JS2T 

ij?  pieces  are  stored  in  Government  storage  sites  and 

17,  f  de*ense  Producers  curing  the  initial  mobilization 
1  f  '■  °n  1 — '*“UP  period.  The  availability  of  this  equipment  to 

sitesSLd  ^  depends  upon  the  shipping  capacities  of  the  storage 
sites  and  responsiveness  of  the  domestic  civil  transportation  system. 

„  1  T*e  m°blfi2ation  shipping  capacities  at  the  storage  sit»s  were 
evaluated  during  on-site  visits.  An  analysis  of  docu^nted  operating 

revell“deth«  ™koorr,,tti“'trOVlde<1  site  'peril 

vH!!f  th?  *P?  to  the  expected  onslaught  of  shipping  orders  will 
sites  eonmeesitiP?inS  Capacities  varied  significantly  among  storage 
assumptions  lo  7  cdeaJ.their  inventories  rapidly  and  can  meet  the 
assumption  s  oO  day  deadline.  Other  sites,  however,  require  up  to  l4o 

vaUdIfoPaHSii°r1Uded  Ph6t  thC  6°  day  assumption  is  not  consistently 
mnMi-f  f-  11  packages.  Recommendations  addressed  the  update  of 

priorities^ ihlpPJn8°r,ders'  the  development  of  equipment  movement 
t  lfthe  establishment  of  inventory  controls  for  accessory 
equipment  items  in  the  packages,  the  submission  of  eouipraent  shipping 
requirements  to  claim  emergency  transportation  services,  and  the  tem- 
!?te7  emergency  shipping  resources  to  the  pacing  storage 

an  indiJd  addltlon>  xt  was  recommended  that  each  Army  producer  be  given 
an  individual  assessment  of  equipment  availability. 
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I.  INTRODUCTION 


Potpo^e 

*«L:  •*£“ 

ci'udltiLs  /”  thlS  StUdy  iS  included  in  Appendix  A.)  Among  severfl 
ind"tCrSo::d  assumptl0ns  used  in  DoD  mobilization  planning  efforts  iith 
ductio7equipaentrP"JroductTrnS  *?*  provision  of  Government-owned  pro- 
unassigned  DoD  Industrial  Reserv^^DIR)' "will^e1^ available  in  the 
activity  for  installation  SSSTeO  d^s a£er «q1ri»g 

eStlmate’  “  applies  to  promotion  ^;inSnet6a°td:Lrage 

studl  slaT&  VSmT  fr°m  USer  sites'  is  the  elemental' issue  for  tMs 
mobilization,  tS^SH f 

nay  estimate.  '  ~  ~  *• *  *  ea  c^cx^y  *_o  me  ovj 


Scope 

of  the^efense*”  Indus  trial  ^Le^e^i*0^1  d*y  (M_Day)  availabilit 

the  DIR,  Ar»y  I„d»£X  Pl^  S,*; °£ 

and  assigned  to  the  Plant  Equipment  JacLgef  pE^O  La  l  S  ™ 

°l ldl'  ™  ™  ^'™r- 

stored^PE  win  compete  for  tS"*1  **  ^  ST  C0NUS  sltes*  centrally 
egi.cted  in  pursuit  of  the  result,  a  reactivation  time  frame  for  Army  IPE. 


ObjZcJXv&A 

The  specific  objectives  of  this  study  are: 

of  TPF  Iavast±fate  and  document  existing  plans  for  the  emergency  movement 

responsible^oD  ^component!"  ^  1th  eacl 

reactivation  demands  from  other  s^icef  L  l  &CCOW»odate  competing 
*■  provide  sol ,SS  rSee.  y  Pttoritiee 

manpower  resourJesranf Lter2rhlndling8caJabililieIE  Sta8lnS  diSCipline’ 
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3.  Estimate  the  time  needed  to  transport  the  IPE  to  the  mobilization 
users.  This  estimate  is  contingent  upon  a  transportation  availability 
e  erminat  on  by  the  Military  Traffic  Management  Command  (MTMC) .  MTMC 
monitors  the  capabilities  of  the  domestic  military  and  civilian  land 
transportation  systems  and  anticipates  the  demands  to  be  made  on  those 

commodities^6  n’OVeraent  °f  trooPs’  their  weaPons  aad  essential  industrial 


Me.£hodotoqif  -  '  :v'.  .'i 

The  study  made  use  of  information  in  Army  regulations  pertaining  to 
transportation  ana  IPE  layaway  and  reactivation  procedures.  The  Defense 
ogistics  Studies  Information  Exchange  (DLSIE)  provided  a  bibliography  of 
previous  studies  on  transportation  and  IPE.  A  reading  of  several  of  these 
tudies  revealed  no  ongoing  or  previous  efforts  that  could  be  used  to 
support  the  purpose  and  scope  of  this  study. 


W3S  provlded  b>  the  Defense  Industrial 
‘  ‘  Ce-;^c"  vw.i-c/.  rt  thorough  examination  of  the  DIPEC  SP-6 

and  the  IPF  P*£  n™  th®  ^  ?E?  ce“Lral  SLorage  sites,  PEP  users 

,  ,  quan  1 ty  per  PEP,  per  site.  Informal  contacts  with  DIPEC 

produced  useful  data  on  the  DoD  General  Reserve  and  other  service  PEP 
inventories. 


A  survey  questionnaire  was  employed  during  visits  to  the  central 
storage  sites.  The  questionnaire  measured  the  local  adequacies  of 

gency  plans,  TPP  - - — -  .  n 

availability. 


IPE  PreParati°n  and  handling  capabilities,  and  transportation 


of  IPEnmnve  W“hfM™C  produced  insights  regarding  the  expected  compatabili 
IPE  movement  forecasts  with  current  reporting  procedures. 


BackgAOLUid 

The  DIR  by  definition,  includes  Government  owned  manufacturing  equip- 
men  and  ^ustria!  plants.  Managerial  responsibility  for  manufactures’ 

activTtv  nf‘%rSn8ced  t0,  th*  arned  services  and  DIPEC,  a  subordinate 
inv^ninr  f  h®  De^ense  Logistics  Agency  (DLA) .  DIPEC  maintains  automated 

GeneraieR°  /°D  IPE  and  manageS  the  DoD  General  Reserve 

The  General  Reserve  contains  idle,  unassigned  IPE.  The  idle  portion  is 

maintained  in  central  storage  facilities  with  a  remnant  temporarily  stored 

at  industrial  facilities  upon  termination  of  production  runs. 

Active  IFE  and  Plant  Equipment  Packages  are  managed  by  the  armed 
services.  The  full  array  of  manufacturing  equipment  includes  IPE  and  other 
ypes  such  as  special  tooling  (ST),  special  test  equipment  (STE)  and  other 
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Plant  equipment  (OPE).  As  stated  above,  DIPEC  maintains  an  automated 

contaJ^V^1  D°D  IPE’  includinS  PEP'S-  The  PEP’s,  in  addition  to  IPE, 
contain  significant  quantities  of  ST/STE  and  OPE.  Centralized  inventory 

records  for  non-IPE  do  not  exist;  therefore,  the  total  quantity  of  all 

toUnrecludeniPEP  V*  UnknOWn*  DurinS  layaway,  ST/STE  and  OPE  are  labeled 
fea-iblJ  ™°SS  ?  St?rage  on  or  near  the  basic  machine  tools  is  not 
fea^ibie.  The  reactivation  of  off-site  PEP  lines,  therefore,  places  an 

undefined  burden  on  shipping  capability  in  order  to  accommodate  ST/STE  and 

reportableUIPFr  COntr°1  coatain  approximately  39,000  pieces  of  DIPEC 

IPE*  Fifty-nine  percent  is  located  at  planned  producers'  sites, 
either  in  use  or  m  storage.  A  small  share  of  this  percentage  is  o-i-lnan 
(aliocated  to  other  use  temporarily)  as  needed  to  meet  current  schedules 
which  are  of  a  high  priority.  About  three  percent  is  scattered  off-site 

States  Thi«rMeh?  St°rage  throughout  the  Midwestern  United 

iT  Thi“y:eight  percent,  approximately  14,700  pieces,  is  concentrated 

fot  t£L  mti“- Tabie  1  ptovid,!s  - 


PEP  0FF-SITF  LOCATION  SiTORY 


STORAGE  SITE 
 (GOD  COMPONENT) 

ft  OF 
PEP'S 

A  OF 

ITEMS 

DIPEF  ATCHISON,  ATCHISON,  KA 
(DLA/DIPEC) 

103 

3559 

RAVENNA  AAP,  RAVENNA,  OH 
(DARC0M/AP.RC0K) 

67 

2515 

PONTIAC  ASF,  PONTIAC,  MI 
(DARCDM/TARCOM)' 

67 

2351 

SENECA  AD,  ROMULUS,  NY 
(CARC0M/0ESC0M) 

83 

2017 

0£F  OEP  KECHANICSBURG,  KCKAMCSBURG,  OH 
(DLA/DIPEC) 

106 

1962 

DEF  PEP  TRACY,  STOCKTON,  CA 
(OLA/DIPEC) 

80 

1223 

DEF  DEP  COLUMBUS,  COLUMBUS,  OH 
(DLA/DIPEC) 

98 

1217 

JOLIET  AAP,  JOLIET,  II 
(DARCDM/ARP.C0M) 

15 

365 

TDTAL 

19,709 

TABU  1 
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In  total,  Army  controls  approximately  200  PEP's.  The  number  varies 
based  on  submittal  of  Formats  A  which  establish  PEP's  and  Formats  C 
which  disestablish  PEP's.  At  the  time  of  this  study,  there  were  200 
approved  PEP's  with  one  pending  approval.  This  study  is  based  on  the 
data  for  the  200  approved  PEP's.  Some  packages,  like  PEP  #112  are 
located  completely  on-site.  PEP  #112  is  reserved  for  load,  assemble,  and 
pack  operations  at  Iowa  AAP.  Of  240  pieces,  48  are  activated  for  current 
production  while  the  rest  is  stored  at  the  plant.  Sixty-seven  PEP's  have 
at  least  95/.  of  their  equipment  stored  on  the  planned  producers'  sites. 

The  industrial  readiness  posture  for  these  PEP's  is  apparently  high  since 
few  long  distance  transfers  are  needed  to  establish  full  availability.  . 

Many  PEP  s,  however,  are  located  at  a  variety  of  sites.  PEP  #727, 
supporting  a  basic  gun  mount  and  machine  gun  mission  at  Rock  Island  Arsenal, 
contains  579  pieces.  Seventeen  pieces  are  now  activated  for  production, 

385  pieces  are  stored  on  the  installation,  29  pieces  are  stored  in  Atchison 
Cave,  one  piece  is  stored  at  Ravenna,  60  pieces  are  stored  at  Mechanicsburg, 
27. pieces  are  stored  at  Stockton  and  60  pieces  are  stored  at  Columbus.  In 

t,1S  "1Ve  stora8e  facilities  must  respond  to  the  mobilization  needs 

or  one  PEP  user. 


The  situation  that  occurs  with  PEP  #727  is  quite  common,  repeating 
itself  to  varying  degrees  in  the  remaining  133  PEP’s.  The  readiness  proc- 
nosis  for  these  PEP  s  is  low.  A  summation  of  the  "#  of  PEP's"  column  in 
Table  1  would  show  that  624  PEP  shipments  must  be  processed  by  the  eight 
storage  sites  and  that  624  different  storage- to-ussr  transportation  links 
must  be  established.  On  the  average,  each  of  these  133  packages  is  stored 
at  four  or  five  separate  off-site  locations. 

^^>.^eact^Vatl0n,  as  a  basic  milestone  in  phased  mobilization  build-up 
capabilities  for  military  industrial  facilities,  is  of  interest  to  all  PEP 
UferSi>^Ch  3S  arsenals>  araumition  plants,  and  private  industry.  The  user 
of  a  PEP  is  known  as  a  planned  producer.  Planned  producers  in  the  private 
sector,  by  DD  Form  1519  "Planning  Agreement,"  consent  to  produce  specified 
M-Day1 tleS  °f  milltary  hardvare  and  munitions  within  a  specified  time  after 

ft  i??  Plf^8  P^0cess  ltself  Evolves  face-to-face  negotiation  between 
fi- Id  level  DoD  and  contractor  representatives.  A  mobilization  production 
schedu.  e,  which  describes  the  planned  item  quantity  and  leadtime,  is  the 
end  product  of  the  negotiation.  It  is  based  on  the  planned  producer’s 
assessment  of  the  Technical  Data  Package  for  the  item;  his  own  experience 
with  the  planned  item  or  like  items;  his  reaction  to  the  time  phased 
deUvery  pattern  requested  by  DoD;  and,  his  understanding  of  how  and  when 
his  mobilization  capability  will  be  augmented  by  Government  furnished 
component  parts,  basic  materials,  and  equipment  reserved  in  the  PEP. 

The  planning  process  yields  a  characteristic  outlook  of  mobilization 
production  capability  on  an  item  by  item  basis.  This  outlook  serves  two 
purposes.  First,  production  shortfalls  can  be  identified  for  corrective 
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actiipn.  Second,  peacetime  acquisition  for  the  war  reserve  stockpile  can 
be  held  at  a  pre-determined  inventory  level  if  the  balance  can  be  produced 
by  responsive  mobilization  facilities.  In  this  way,  the  planning  process 
is  the  vital  issue  for  this  study.  If  any  ..real  economic  or  mobilization 
readiness  benefits  are  to  be  achieved  through  the  planning  process,  the  IPE 
reactivation  estimate  used  in  that  process  must  be  accurate. 

Several  years  ago,  planned  producers  had  no  uniform  guidance  on  IPE 
reactivation.  Some  producers  assumed  that  all  PEP  items  would  arrive  at 
t  eir  receiving  docks  during  the  first  week  of  mobilization.  Other  pro¬ 
ducers  assumed  that  PEP  items  would  arrive  according  to  some  prescribed 
ST^V*at  pennits  e^iP°ent  installation  as  manufacturing  lines  are 
established.  The  acceptance  of  either  assumption  during  planning  negoti- 
ations  usuaiiy  generated  overly  optimistic  mobilization  production 
schedules,  particularly  with  regard  to  planned  item  leadtime. 

nf  M°re  recently,  the  60  day  estimate  evolved  through  an  informal  consensus 
DoD  planning  activities.  The  estimate  was  not  embraced  by  all  planners, 
ut  when  used,  it  was  a  step  in  the  right  direction.  It  made  the  planned 
2  -3ttler.cck.  They  responded  by  compensating 

their  mobilization  production  schedules  to  allow  time  for  PEP  delivery. 

Within  the  last  year,  the  Office  of  the  Under  Secretary  of  Defense 
for  Research  and  Engineering. has  published  a  standard  IPE  reactivation 
leadtime  estimate.  A  memorandum  for  the  Assistant  Secretaries  of  the 
Military  Departments,  dated  8  May  1978,  promulgates  the  use  of  a  Data  Item 

PlSn  °  3n?  SC°Pe  °f  W°rk  Scatement  for  Industrial  Preparedness 

Planning  (IPP)  on  selected  major  systems  and  equipment.  In  essence,  the 

policy  defines  an  improved  system  for  gathering  IPP  data.  Improvements 
are  derived  by  describing  a  set  of  rules,  conditions  and  assumptions,  that 
are  more  complete  than  those  used  for  DD  Form  1519  planning,  and  then 
paying  the  contractor  (planned  producer)  to  develop  the  data.  The  assump¬ 
tion  concerning  provision  of  production  equipment  is  basic  to  the  develop- 
ment  of  IPP  data  under  this  system.  ^ 


ASSUMPTION:  "Production  equipment  identified  and  available 
in  the  unassigned  DoD  Industrial  Reserve  (DIR)  will  be 
provided  to  the  requiring  activity  for  installation  within 
60  days  after  M-Day." 
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II.  DISCUSSION 


Ei ne-tqenci/  Reactivation  PoUai 

A  detailed  account  of  the  policies  and  procedures  pertaining  to  IPE 
storage,  preparation  for  shipment  and  transport  appears  in  Appendix  B.  A 
revxew  of  existing  directives,  regulations  and  military  technical  pubiica- 

the  n  ^eV!:aled  3n  ?bs';nce  of  definitive  emergency  plans  for  administering 
the  orderly  removal  of  IPE  from  the  central  storage  sites.  Emergency  plans 
or  the  shipment  of  DoD  material  are,  by  comparison,  much  more  definitive. 


IPE  StoAaoe.  and  RzactlvcvUon 

„  e^lpEent  placed  ln  central  sites  if,  for  economic  or  physical 

reasons^  it^cannot  be  stored  at  or  near  the  planned  producer  sites.  The 
.  ..  -ag  a^icary  coi&mm  selects  the  storage  sire.  D1PEC  advises  the  PEP 
of^nb v^°!i  ^ar--^~i”S  spacw  ar.d  capabilities,  assists  in  the  administratior 
,,  rP^y  ?  1  traasfers  and  keeps  inventory  records  for  all  DoD  owned  IPE. 
Warehousing  and  preservation  disciplines  provided  by  military  technical 
publications  require  that  the  machines  are  accessible  and,  if  possible,  in 
ready-to-ship  condition.  Mobilization  shipping  orders,  by  regulation, ’are 

item^rh  ^  *PE,and  should  be  prepared  for  manufacturing  equipment 
PFp.  ha  Sre  UOt.  classed  as  IPE  are,  by  necessity,  assigned  to  the 
PEP  s  as  accessories  to  the  planned  production  process.  A  mobilization 

8  °^6r  ldentlfles  the  PEP*  lts  Panned  producer  and  each  IPE  item 
n;M‘  e  owning  commands,  DIPEC  and  the  central  storage  sites  retain 
copies  which  are  updated  annually.  PEP  shipments,  during  mobilization  will 
be  directed  by  MILSTRIP  notification  from  DIPEC,  but  only  upon  request froJ, 
the  owning  command.  Procedures  for  mobilization  reactivation  are  generally 
the  same  as  those  used  for  routine  reactivation  and  loan  actions.  The 
invocation  of  the  mobilization  shipping  orders  marks  the  only  specified 
change  in  operating  procedure  during  emergencies. 


IPE  TAOjU^oAtatLon 


Detailed  guidance  is  available  that  describes  procedures  for  the 
3  re  the  domestic  transportation  system  to  insure  the  movement  of 
DoD  traffic.  A  contingency  planning  system  does  exist  to  measure  the 
expected  amount  of  military  and  essential  civilian  traffic  against  the 
expected  transportation  resources.  At  this  time,  no  Army  IPE  movement 
forecasts  have  been  submitted  to  this  system  and,  as  a  consequence,  IPE 
has  no  claim  on  emergency  transportation  services.  Discussions  with  HQ, 
KTMC  personnel  indicate  that  reporting  provisions  for  forecasting  IPE 
Eovement  are  available  under  current  regulations.  The  preparatory 
provisions  for  reporting  to  MTMC  are  furnished  by  this  study:  the  loca¬ 
tions  of  the  storage  sites  and  their  consignees  are  defined;  the  shipping 
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provision,  a  shipping  sequence  among  PEPfs  is  not  fnmj  h  a  5L  ^ 

ttnzz  -  —  V-s  2=ss 

Jnve.n£cAM  Vote. 

PEP’s3  T™PTi0USfy’  the  Ar“y  haS  C0Snizance  over  approximately  200 

5  Lix  xc  f^rrv0  Navy' Ait  K~-  - °  “ 

number  of  PEP  Items  and  S  .  tt  .  i  *»>  ““!«»  d  of  the  total 
original  acquisition  coat.  *,U"  val“-  “Ptoaaed  as 


CQfFAfUSOH  OF  FEP  ISVE1T0RIES 
Am  CCD  COWOTS 


f  SE  RVICE 

*  C f  PEP'S 

1  If*  CMNTI7Y 

flfD,  ry^y  1 

wwr 

200 

59,006 

$727,238,317 

KAVY 

13 

5,100 

96, 19A, 013 

AIR  FORCE 

A 

3,6A9 

68,9A0,921 

DLA 

2 

26 

220,606 

TARE  2 

SOLACE:  FCSDIPEC  SS-2,  31  DECEKEER  1978 


IPE  it^rnR  t°.MarCh  1978 ’  ^  “anaged  181  approved  PEP's  containing  33,814 
ZValtTl  A  SUmmary  °f  PEP  °n‘Site  Versus  off-site  Nation  is  provided 
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APAY  TEP  STATUS  A*<0  LOCATION 


a 

!  t 


•  • ;  'i 


The  colucm  totals  show  that  5,216  items  are  in  active  use  and  316 
items  are  being  transported  between  storage  and  user  locations,  different 
user  locations  or  different  storage  locations.  Of  28,282  inactive  items, 
only  14,511  are  located  at  the  eight  storage  sites.  The  remaining  inactive 
inventory'  with  several  PEP's  exhibiting  minor  exceptions,  is  located  at 
the  intended  points  of  use.  Appendix  C  provides  a  display  of  on-site 
versus  off-site  location  for  each  of  these  181  PEP's. 

In  Karch  of  1978,  Army  acquired  16  munitions  PEP's  from  Navy  and 
subsequently  established  three  more  PEP's  at  munitions  plants  which  were 
transferred  from  Navy  to  Army.  These  19  PEP's  contain  2,947  pieces  of  IPE 
Only  200  pieces  are  located  at  the  eight  storage  sites.  The  remainder, 
with  the  exception  of  54  pieces,  is  located  at  the  intended  points  of  use. 
The  recent  acquisition  of  these  19  PEP's,  therefore,  did  not  materially  add 
to  Army  s  mobilization  shipping  requirements  at  the  storage  sites.  Detailed 
storage  site  data  is  provided  in  Appendix  D. 

The  addition  of  the  former  Navy  PEP's  and  munitions  plants  increased 
the  Army  PEP  inventory  to  36,761  pieces  and  the  inventory  stored  at  the 
eight  sites  to  14,711  pieces.  As  shown  in  Table  2,  the  Army  PEP  inventory 
now  contains  39,006  pieces.  This  gain  is  administrative  in  nature  and  has 
occurred  in  the  last  six  months.  It  is  attributed  to  the  use  of  the  new 
IPE  status  code,  IB.  Over  2,000  items  which  had  been  reported  as  1A 
(active  -  non  PEP  items)  are  now  coded  as  IB  (active  -  but  tagged  to  become 
a  PEP  item  at  the  end  of  current  production).  It  should  be  noted  that 
no  significant  gains  or  losses  have  occurred  in  the  PEP  inactive  inventory 
since  March  1978.  The  locations  of  inactive  items  remain  static  under 
usual  peacetime  operations.  Physical  transfers  between  storage  sites  are 


PEP'S 

WITH 

PLAWiED 

PRODUCERS 


PEP'S 

WITHOtfT 

PLANNED 

PRODUCERS 


TOTAL 


TABLE  5 

SOURCE:  31  PARCH  1978,  RC$:  DIPEC  SP-6.  ARW  PCNTHLY 
PEP  fWiAGEKENT  REPORT 


IPE  CUANTITY  BY  STATUS  COM 

RESERVE 

PERCENT  RESERVE 

(1) 

(2) 

(3) 

IPE  OTY  AT 

IPE  OTY  AT 

ACTIVE 

INTRANSIT 

RESERVE 

STORAGE  SITES 

STCPA6E  SITES 

5.182 

312 

23,314 

9,785 

42.0 

i 

34 

4 

4,9b8 

4,726 

95.1 

5,216 

316 

28,282 

14,511 

51.3 
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™re\  Nave“heless»  IPE  storage  operations  are  sometimes  terminated 

a^LiS  *151?  transfers.  During  FY78,  this  situation  occurred 
at  Lima  Army  Modification  Center.  Due  to  the  XM1  Tank  facility  construc¬ 
tion  at  Lima,  400  pieces  of  inactive  PEP  IPE  were  transferred  to  Pontiac 

Sot  ™8C  tCili9  3nd  175  pieCCS  Were  transferred  to  Seneca  Army 
wMcJ'f  n656  T  S  are  deluded  in  the  PEP  storage  site  shipment  data 
which  follows.  Former  Navy-owned  IPE  is  also  included. 

to  Shr  the1IPE  ^^tities  to  be  shipped  from  each  storage  site 

SS  *Pr<?  TS  ^°Cated  within  the  Federal  Preparedness  Agency  (FPA) 
regions.  Region  5,  the  Midwestern  United  States,  has  more  planned^ro- 
ducers  requiring  PEP  s  and  more  storage  sites  to  serve  those  producers 

reouired  S  ^  E°Wever’  *any  inter-regional  shipments  will  be 

required.  For  example,  Stockton  will  ship  307  items  to  the  Midwest  while 

li^eH108^8^111  fhlp  107  itemS  C°  the  Pacific  Southwest.  The  quantities 
PEP's' XfV  hi  T*  headin®*  #  X-FACILITY  ITEMS,  are  attributed  to 
IS  a^thout  Planned  producers.  Distributions  for  these  items  are  unknown 
ration  1  al“  unknown  until  planned  producers  are  found  or  until  mobili- 
Dafl  °^CUTS‘  In  the  event  of  mobilization,  the  President  can  invoke  the 

Production  respons^"' 

»»uid  tl,en  *** 


.t  • , 


pep  shipment  Summary 


NOTE: 


FPA  RE 6 I ON  t 


TABLE  A 

RE6I0TCAL  JURISDICTION 


STORAGE  SITE 

#  ITEMS  TO  EE  SHIPPED  TO  EACH 

FEDERAL  PREPAREDNESS  AGENCY  REGION 

9  X-FACILITY 

ITEMS 

•  i 

1 

2 

3 

A 

c 

0 

7 

9 

i 

if 

ATCHISON 

58 

A1 

120 

129 

798 

837 

2A0 

53 

1278 

) 

RAYENNA 

122 

29 

16 

19 

1194 

60 

219 

8A 

772 

i 

PONTIAC 

78 

39 

A 

5 

1192 

14 

1A3 

57 

819 

i 

/ 

SENECA 

SC9 

81 

57 

9 

36A 

20 

70 

AA 

563 

T 

MECHANICSEUR6 

105 

120 

133 

28 

A96 

81 

96 

107 

291 

STOCKTON 

16 

25 

16 

9 

307 

27 

109 

277 

A37 

j 

COLUMBUS 

57 

33 

27 

1A 

A23 

50 

165 

A  7 

A01 

« 

JOLIET 

0 

0 

0 

3 

69 

55 

0 

2 

236 

1 

TOTALS 

1245 

368 

378 

216 

ASA3 

11AA 

10A2 

676 

A797 

i 

1 

2 

3 

A 

5 

6 

7 

8 
9 

10 


me,  vt,  nh,  ma,  ct,  ri 

NY,  fJJ,  DE 
PA,  KV,  VA,  MD 

KY,  IN,  NC,  MS,  AL,  GA,  SC,  a 

MN,  Wl,  MI,  1L,  IN,  OH 

NB,  IA,  KA,  MO 

KM,  OK,  AR,  TX,  LA 

MT,  VY,  ITT,  CO,  ND,  SD 

CA,  NV,  U 

WA,  ID,  OR 
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destination.  *  ^  USer  location-  a"d  the  highway  mileage  to  the 


Storage  Site.  Suam-l/a 

Seven  visits  were  made  to  the  central  storage  sites  T„iief  41p 

zz£i' svas”inedt:„rd«Lvg1e,cr“te1“Sv:-thp  fc'"torp-  *  ""“: 

personnel.  The  questionnaires  appear  In  completed  foST Ap^endST'”"' 
A  s  unitary  of  several  co™  characteristics  is  provided  bel^ 

ir? 

planning,  none  of  the  policy  addresses  cn.Hfio  /  +  ■  Y  tnoC,lllzation 
tpf  *ru~  ^  ■»  i  .  y  cuuresses  specific  actions  relative  to  PFP 

War'and  Emergency 

!p!^t'°pronder  m°bJlizat±on  conditions.  These  plans  do  nJrLclud"  — • 
iapecxa*  provisions  tor  processing  PEP  ipp.  ' 

estabiishedChv1fhablllZati°n-PlarlS  f°r  r'ovemer,t  of  PEP  IPE  have  not  been 

““arsis  « *-  •*— 

PEP  itemIhe  Tt0ra86  S^teS  receive  and  flle  mobilization  shipping  orders  for 

in  order  to  Recess  iLL^  shlpL"""''1”5  ^  PEP 

formal  movement  notices.  •  CMUet>Lb  instead  of 

5.  Shipping  priorities  among  PEP's  and  between  the  PFP  a„a  r 

Reserve  inventories  have  not  been  established  General 

6.  Current  storage  layouts  at  the  central  storage  sites  annear  uf>ii 

warehousing  ^ould^esult  from 

General  Referv^S',^ 

is  generally  good.  accessibility  to  any  machine 
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ComPetin8  demands  for  storage  site  shipping  capability,  due  to 
post  M-Day  reactivations  of  Navy  and  Air  Force  PEP’s  will  *  -r 

•  With  the  transfer  of  16  Navy  pS's  less  thin  200  V  insignificant. 

TPV  _ ,  y  rCdr  s»  iess  than  zUO  pieces  of  other  service 

IPt  remain  collocated  with  Array  IPE.  However,  more  than  21  000  pieces  of 
General  Reserve  IPE  are  stored  at  the  seven  sites  visitld 

for  .ne  eXcaption’  current  manpower  levels  will  be  inadequate 

for  mobilization.  Additional  hiring  and  on-the-job  training  will  be 

:  sv°  ,o,v“ka  a£t" ^ 

and  bTidly s!  P  "  3  day>  Operations  wil1  continue  on  weekends 

docks^re^tlllir1!11  Services  are  generally  adequate.  Rail  and  truck 

seTerA  ^l  ,  t  "f  311  sltes-  11311  facilities  at  Pontiac  are 
eral  m.les  away,  but  no  adverse  effect  is  expected.  Water  traffic 

Iirlllt  bIetISlab^  2  At^1S°n  3nd  “tockton.  Nearly  all  shipments  are 
w-ltMr,  I  '  truck.  The  trucking  companies  respond  to  the  consignor's  call 

slTrt  tl™  1  °  yS;  °Verslzed  shipments  are  occasionally  dSa^ed  by 

short  term  shortages  of  specialized  rail  cars  and  truck  trailers.  Y 

.tor 1% 

w  ,  ,  ,  *  '  k.0  SuStdin  mobilization  oDerarlnnc 

Mechanicsburg  Seneca,  Pontiac  and  Ravenna  will  need  additional  KHE  such 
as  high  capacity  cranes  and  forklift  truck*  1  rJlt  uch 

th,t  th.  additional  HHE  oill  b.  avaiUbWt.  Sy 

purchase  from  local  vendors.  gn  lease  or 

coimn.rcial  IPE  shipping  prattle,  vill  b.  obs.tv.d.  L  sto„s«“i« 

“d  ?atS„™«.':hat,t51S  l0W"  laVel  °f  l>«P“«i»»  wiU  speed  scents 
P  -  satisfactory  protection  from  damage  enroute. 

!r0lnple,:ion  of  the  storag«  site  visits,  a  review  of 

of  concer^were^ncounteredl^equipraent^assigned^o  %££&£?!  “« 

^riilh  oVL^ed^’Fo^fnls?11  and  InVOlCe/Shlpp1^  Document ;  'and 

5  000* ■'terns  ^Thf1^ ^  ^  n°t1have  planned  producers  include  approximately 
b.OOO  _tems.  The  mobilization  planning  for  the  "X-Facility"  PEP's  is  a 

;rir  t3pic-for  srdy  in  itseif  and  wm  ^^22  zn.  iiiiess- 

g  e  s  ippmg  orders  only,  it  was  discovered  that  in  most  cases  therp 
Reserve  for  possible  redistribution  during  mobilization. 
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AR  700-90,  Army "industrial Preparedness  iro^^he"  pa”f![aph  5“15e  of 

that-  "nTPFr  ioo..  “  ess  rr°gram.  The  specific  policy  is 

,  *  DIPEC  issues  mobilization  shipping  orders  annual 1v  f™-  tpp  • 

Plant  equipment  packages  and  distributes  copJes  to  S  'J?-  P  ln 

planning  activity  and  IBEA.  Planning  activities  will  estahn"h  °  a 

to  insure  that  plant  equipment  and  ST/STE  not  included  onP^S  mobili^" 

ThesePhippingPrdersPill  Se^ted^"^  1  m°bilization  «*iPPing  orders, 
cation  ofPplant  equPm^'pLPaTes"  riTre  ?  ^  the  a™ual  — rtifi- 
US  Army  Industrial  Base  Engineering' Ac tivitvPlBEA)  j'liprin8  °^ers  at  the 
did  not  have  all  items  covered  by  Vf^s  iuf  L  f  08  that  16  PEP'£ 
of  data  at  the  storage  sitp^  rh*  i  ,  i  this  is  representative 

items  retained  for  the  PEP.  ’ihe  specific  P^°  “Cars  'j,ould  not  receive  all 
are  listed  in  Appendix  H.  P“lflC  PEP  s  lacking  shipping  data 

were3inco^rect!1C?hisSrepi!sentsdonlyttheta  °"  ^  1149  f°r  13  PEP’S 

Planned  producer  and  his  location.  The  ^  ^  the 

.uey  were  several  years  old,  showed  incorrect  numtlM.e  nT  “V *  &i“Ce 
copies  furnished  to  PEP  managers  who  Puantities  oF  equipment  and 

the  item.  This  »akes  to  "°  l0nger  plan  for 

uS  .Mt“ny  on  hand  resardi"s  ship 


Overall  planning  for  movement  of  PFP  tpf  ► 

be  lacking.  The  lack  of  inf™*-  ,  from  storage  sites  seems  to 

the  lack  of  correct  m1o^T49“o"„L  “^utL  a1*CllU1‘i8/:  ““ 

equipment  not  being  provided  to  planned  producers.  ^  quantity  of 


AnahfA-U  o(  Data 


frames  required L^lL^Jl^tin*”',*  ‘°"C“St  °f  the  “p“ted  ““ 
frames  haJe  on  the  jlSL^rS  ^  ^ 

reportable  inventory  at  each  site  (Tabllii  a^d'th^  1?.b““l  °"  th<!  DIPEC 
estimates  provided  during  the  on-sS^L  (l£.t  $?’ 
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AMY,  OTHER  SERVICE  AND  DOD 
GENERAL  RESERVE  INVENTORY 


IPE  QUANTITY 

PUO  PROD 

ALL  ARTY 

ALL 

ALL  PEP 

PEP  ONLY 

PEP 

PEP 

l  RESERVE 

ATCHISON 

2281 

3559 

3559 

5698 

RAVENNA 

*793 

2515 

2bl9 

2838 

PONTIAC 

1532  . 

,1  2351 

2351 

2897 

SENECA 

1959 

2017 

2055 

2991 

fECKAN ICS BURG 

n;  i 

1962 

1972 

11,972 

STOCKTON 

786 

1223 

1223 

5523 

coumus  . 

816 

1217 

1217 

9586 

TOTAL  '  1 

9912  . 

19.399 

lb  LQ1 

35;?55 

TABLE  5 


Four  different  sets  of  inventory  data  and  four  results  are  presented 
for  each  site.  The  reason  for  presenting  a  range  of  data  and  results 
stems  from  the  absence  of  established  shipping  priorities.  Mechanicsburg 
exhibits  some  striking  variations  in  inventory  ovmership;  and  thus,  serves 
as  an  example.  This  site  contains  1,171  pieces  assigned  to  PEP’s  having 
planned  producers.  The  destinations  for  this  equipment  are  known.  An 
additional  ?.91  pieces  are  assigned  to  "X-Facility"  PEP’s,  raising  the 
Army  owned  PEP  quantity  to  1,462  pieces.  Destinations  for  the  "X-Facility" 
PEP  items  are  unknown  until  planned  producers  are  found.  Ten  pieces 
are  assigned  to  other  service  PEP’s,  bringing  the  total  to  1,472  pieces. 

In  addition,  this  site  contains  10,000  DoD  General  Reserve  IPE  items. 
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SITE  CLEARANCE  Tint  FPAVES 


SITE 

SHIFT 

(HRS/WY) 

START  FATE 
(ITPVWY) 

LEAD 

Til 

(WYS) 

WX  RATE 
UTEJS/WY) 

GTY  SHIPPED 
DLP.IN6 
LEADTirt 

0TY  S-fPEG 
rL-l'tTi  DG 
OF  l£AS7l:t 
TO  60  WYS 

TOTAL  0 T1 
SiITO 

h  eo  Kis 

ATCHISON 

24 

8 

7 

100 

378 

5270 

5648 

RAVEjrw 

8 

7 

14 

30 

2S9 

1380 

1539 

PONTIAC 

22  ' 

1 

21 

12 

136 

604 

SELCA 

i- 

12 

5 

7 

18 

9b 

954 

1049 

rt-CHANICS- 

EliC 

24 

8 

7 

21 

1U2 

1x13 

1215 

STOCKTOTi 

8 

24  • 

7 

24  : 

- 

M 

1440  • 

coujbus 

16  i 

5 

7 

15 

70 

795 

865 

TOTALS 

62 

220 

m 

12,460 

PtPCt 


-v$  *  i  '  TO  CLtAV  SITE  _ 

*1  07 ?  O-irFED  i'i  60  CAYS 


FL’OPTOD 
PEP  0LY 


aul  «r 

FE? 


AL 

PEP 


ALLrEP 
8  RESDtt 


26  DAYS 
IOC 

fc3  DAYS 

133  WVS 

*«  . 

£3  wr> 
7Z. 

59  K ys 

loc 

■33  DAYS 
IOC 
57  DAYS 
IOC 


393^3 

IOC 

90  LSS 

ec 


39  DAYS 

IOC 

93  CAYS 
63: 


2QG  l£' S  266  WYS 
2C 


25 

ItttMS 

SC 

72  Wo 
SZ 


IK  DAYS 

51! 


60  DAYS 
IOC 

100  WY5 
5C 

252  WYS 
2U 

158  SWS 
.  3C 


73  SAYS  549  £*Y$ 
£3  1IC 


51  WYS  51  CAYS  230  WYS 
l'OC  IOC  2C 

&4  WYS  84  DAYS  3cs  CtYS 
715  725  13C 


TABLE  6 


H  41  depend  on  whlch>  if  any,  of  the  preceding  inventories  is 
provided  priority  attention.  Assuming  that  all  shipping  resources  are 
concentrated  on  planned  producer  PEP’s,  Mechanicsburg  can  clear  just  those 

"  !•“  ,“a"  “!•)-:•  If.  in  th.  „.w  pl,„„ed  ptS c.m “ 

found  for  the  "X-Facility"  PEP's,  the  site  can  clear  all  Amy  ?EP's  in 
/2  days  Other  service  shipping  requirements  can  be  met  in  an  additional 
PFP  ^.l6SS-  If  ^®r‘®ral  Reserve  reactivations  are  heavy,  interference  wit] 

PEP'!  ielTbe  W°’jld  forc®  the  clearance  time  for  all  Amy  and  other  servic* 
1  beyond  72  or  73  days.  The  true  demand  rate  for  General  Reserve 
equipment  or  the  expected  peak  demand  period  for  this  unassigned  equipment 
is  a  matter  for  speculation.  However,  it  appears  unrealistic  to  a!sJne 
that  General  Reserve  shipments  would  be  backlogged  until  PEP’s  are  cleared 

For  the  purpose  of  comparing  results  between  sites,  the  following 
optimrstic  assumptions  are  applied:  no  interference  from  other  service 
I™  pfp-  “OD  General  Reseme  and  a  total  commitment  of  resources  to 
Amy  PEP  s.  Atchison  shows  the  best  response;  able  to  move  3,559  pieces 
ny  I9  provision  that  Panned  producers  are  assigned  to  the 

7X~s?C1}-ity  PEP0®  withln  26  daXs-  Pontiac  is  the  pacing  site;  moving 
2,351  pieces  in  206  days  provided  that  "X-Facility"  PF.P's  in  their 
possession  are  assigned  within  138  days. 

Four  storage  sites  can  better  a  60  day  deadline.  In  60  days,  Atchison 

“Lr  all  P HZ  lT  inCl“din8  1th°Se  in  thd  Ceneral  R^erve,  Stockton  can 
ear  all  PEP  s  and  some  General  Reserve,  whereas,  Mechanicsburg  and 

Columbus  can  clear  Army  planned  producer  PEP’s  and  little  else. 
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nartShSing  capability  estimates  in  Table  6  vary  from  site  to  site.  In 
part,  this  variance  can  be  traced  to  the  given  length  of  the  work  dav 
M^ger.  «  two  site,  expected,  without  doubt,  to  operate  24 
0  hers  could  not  or  did  uot  n.vl.io.  the  need  for  three  shifts  Wt.e.iral 
did  extend  expected  daily  operations  by  four  or  eight  hours. 

■Hf/i?011811  ar°und-the-clo<*  operations  were  not  recommended  by  several 

SenecHnd6^!  £  ^  aSSUme’  f°'  the  ““*•  Chat  pa«rs:  Ravenna,  Kntiac, 
d  C0ltUS’  C3n  operate  24  hours/day.  Then,  assume  that  their 

ately^increased  a^adtiESs)  and  °ax^  shipping  capacities  are  proportion- 
24  hour*  ir  a  <  an  example,  Seneca's  shift  basis  increases  from  12  to 

also  ^ubl^  t^A  1^reases  from  7  I4  ^ys,  and  its  maximum  capacity 
tion <  36  items/day.  It  should  be  noted,  however,  that  propor- 

tionate  increases  xn  leadtimes  and  capacities  are  unlikely.  The  L!  ! 

above^^H8^  f±a8  tralning  burden  »»y  P«t  Seneca's  ideal  leadtime  well 
IT,  lnfff1ClenCieS  ^ent  to  multi-shift  operations  ^ay 

U  60  Java  S  ^  bel°W  36  lteas/day-  Based  on  the  above  assumpti^s, 

"X-FacllUy"  "ndaoti“tss^LlE?°ui-0d"Lrt  T  “f  *nd  a11 

‘ZtJ:1*  r;1"6  clMtl=8  only  621  of  the  Aray  piann.d 

hour  operations?-"*'  “  “PPC°°“  1  ‘°r  *  tabul“  Pr«»a>t«tlon  on  24 

lcanSy'^t^f^b818-  'he  ”°bllI““°"  capabilities  could  be  slynlf- 
sues  Sowever  5  operations  would  be  established  at  the  storage 

length  nf  rZ  '  S”*  St0rage  slte  oobilization  plans  do  not  specify  the 
len0th  of  the  workday,  the  shipping  capability  forecast,  as  given  by  the 

l™lZ7geVS  and  Sh0Wn  in  Table  6'  0016  appropriately  depicts  the 
expected  emergency  environment.  V 

partu?llr?»8d^rt8<1  ^  the  availability  of  any 

particular  PEP  depends  upon  where  it  is  stored.  Some  PEP's  those  ttnrpH 

ConierselySlpEP*riitheh10h%  dellYered  or  enr°ute  before  M  +  60  days. 

,v.illbuy;af“a8„”i  Jo  “*  ■»' 

ac>aiTable  7  ll8tc  several  Planned  producer  PEP's  in  this  category.  Once 

sUe  shinT8e  °f  r^Sults  is  Presented  to  illustrate  the  effect^of  storage 
te  shipping  priorities.  Assuming  that  all  sites  concentrate  all  shiDnino 

“  ?SofaLP99r1  th°dUCer  PEP'S’  Uke  City  ***  and  Bel1  Helicopter, 
will  have  100/  and  99%  of  their  respective  off-site  PEP  items  either 

enroute  or  already  delivered  to  the  production  site  before  M  +  60  days 

Then,  assuming  that  all  sites  extend  equal  priority  attention  to  «?  v .. 

^^1  TVlCe  PEP’S  ^  WeU*  991  °f  --  Cit^  UeLand  of  Beirf 
Si  J*  wrvUte  0r  dellvered.  Although  the  Lake  City  and  Bell  PEP's 

U  L^tef  tohbf  JoTblty  ln  Central  St0rage  Category*  PEP  availability 
is  expected  to  be  good  because  most  items  are  located  at  responsive  sites 
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In  contrast,  Chrysler  and  Motor  Wheel  will  experience  poor  PEP  avail¬ 
ability  under  similarly  assumed  shipping  conditions.  If  shipping  resources 
are  concentrated  on  Army  planned  producer  PEP's  only,  approximately  two- 
thirds  of  the  Chrysler  and  Motor  Wheel  PEP  items  will  be  available  in  60 
days.  If  shipping  resources  are  extended  to  other  PEP's  as  well,  PEP 
availability  prospects  for  these  producers  diminish  to  approximately  one- 
half  of  the  required  quantity.  The  limited  PEP  availability,  in  this  case, 
can  be  directly  attributed  to  the  responsiveness  of  the  sites* where  these 
PEP  s  are  stored.  Significant  portions  of  the  Chrysler  and  Motor  Wheel 
PEP's  are  located  at  the  pacing  sites. 


The  effect  of  competition  for  shipping  resources  from  the  DoD  General 
Reserve  is  indicated  by  the  last  column  in  Table  7.  In  general,  the  Army 
planned  producers  will  experience  very  poor  .PEP  availability  if  General 
Reserve  items  share  equal  shipping  priority  status  with  PEP  items. 


IPE  AVAILABILITY  AT  SELECTED 
•  PLANNED  PRODUCERS 


:sRC! 

Ft.KU.iW  Crf 

JTE  CR  Hi.  I  * 

-si  il 

EklD  * 

1ft 

i*  EC  LA'S 

PEP 

PLANNED 

FIND 

ALL 

All 

ALL  PEP 

NUMBER 

PRODUCER 

p£f,D  PEP 

ARMY  PEP 

PEP 

l  RESERVE 

49  ; 

DETROIT  DIESEL 

85: 

ShZ 

541 

461 

55 

TELE-DYKE  CONTINENTAL 

55 

80 

80 

.58 

116  . 

LAKE  CITY  AAP 

ICO  ; 

99 

99 

-  96 

234 

INTERCONTINENTAL 

61 

59 

58 

47 

242 

FIRESTONE 

90 

79 

79 

45 

458 

CHRYSLER 

66 

48 

46 

51 

444 

INTERCONTINENTAL 

•  92 

85 

56 

574 

PEERLESS 

95 

66 

65 

51 

581 

MOTOR  WHEEL 

65 

51 

51 

2/ 

670 

AVCO  LYCOMING 

79 

57 

56 

55 

815 

BELL  HELICOPTER 

59 

85 

85 

JU 

TARE  7 

These  IPE  availability  estimates  do  not  include  the  final  link  in  the 
shipping  sequence,  long  distance  transportation.  With  good  rail  and  truck 
service  during  mobilization,  the  availability  estimates  will  not  be 
adversely  affected.  The  IPE  users  will  experience  a  tvo-to-seven  day  lag 
period  before  the  first  machines  arrive.  Most  IPE  shipments  will  go  by 
truck;  therefore,  this  lag  period  is  based  on  the  shortest  and  longest 
transportation  link  mileage  divided  by  an  empirical  transport  speed, 
approximately  500  miles/day.  An  additional  day  is  included  to  allow  for 
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!'  . 

i  •: 

i  !' 
•|  !' 
jl 


.  .  •  *'  / 

.  •,  .7  • 


■^SSS£SsSs5S-«si 

n.  *  transP°rtftion  Prognosis  that  indicates  rail  car/truck  trailer 
of  IPEfeSAtrthise^erVnoeeierrPti0nS'  W°Uld  dlminlsh  the  availability 
IPE.  Transport  availability,  thSforHTa 

•  .  I*'  ;  i:  ;•  •  :  :  •  *  .  .  ‘  ■  5  • 


.1 


■* V '  *  -'l  . 


.  *  .  V.* 


l  ' 
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III.  FINDINGS 


ps“ri„a:d:.p“ent  ln  the  ”ofcni’s“°”  »f 

of  pieces  £"  ~ 

other' 'ai7mrtl’TVm^n  Tn J^‘blUk‘d  Procedures  to  essure  items 
shipping  Orders.  '  "  1  "*■  pla“d  °n  5“”dl”8  -nbiliz.tion 

larot'  T!le  re^iew  of  mobilization  .shipping  docunents  indicates  that  a 
th^  a«  L"  ;L;52LT“,  be  “  th»- .  *-'«•» «  executed  as 

d.  No  central  inventory  records  exist  for  non-TPF  rKat  acci~-M 
to  and  stored  with  thp  PFPfc  ojjv  ,  *  “•-* 

PEP  non-IPE  are  LkLl  addxtxonal  resources  required  to  ship 


e.  PEP  movement 
Amy  IPE  has  no  claim 


forecasts  have  not  been  submitted  to  MTMC;  therefore 
on  emergency  transportation  services. 
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IV.  CONCLUSION  AND  RECOMMENDATIONS 


The  60-day  IPE  availability  assumption  as  stated  by  the  Assistant 

ms.orandun  Is  not  valid  for  Amy-ovned  FEP's.  PEP's 

until  H  f  130  ;f "+  uTdnys1?'  t°“‘lly  Cl“'  th,!  “"tCal 

The  following  recommendations  are  provided: 

■"f4^3S  ££2J2£r* 

Id®ntify  and  maintain  control  of  PEP  non- IPE  through  the  estab- 

JJ*5S£  is^jsssrsjr” that  -  -s-“  **-* 

,Do  not  “PPiy  the  60-day  IPE  availability  assumption,  across-the- 

as  I  ;a«ro?8theC  r?0tif l0?  °f  D°  F°ro  1519  "Piling  Agreements"  or 
as  a  part  of  the  contractural  Data  Item  Description  for  Industrial 

given^n^ndividual^'  Instead>  each  Army  planned  producer  should  be 

L  nP-i.J  cI“»st:'LT""E?£loPcItioV:U*blllt7  VhlC”  U  ad-t'd 

S-Sir""1  *"‘l  a,ulpment  £t°-  the 
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APPENDIX  A 


Acronym  Reference 


*8P 


APPENDIX  A 


f?X\  : 


AAP 

Army  Ammunition  Plant 

■  V  : .=  ‘  ■  ’’  '  ; 

ARRCOM 

US  Army  Armament  Materiel  Readiness  Command 

ASF 

Army  Storage  Facility 

-  '  *  *  ;■ 

CAB 

Civil  Aeronautics  Board 

CONUS 

Continental  United  States 

DA 

Department  of  Army 

DARCOM 

US  Army  Materiel  Development  and  Readiness  Command 

DESCOM 

US  Army  Depot  Systems  Command 

DID 

Data  Item  Description 

■  •  ■  *  : ■  *  5  ■  . »  if . 

DIPEC 

Defense  Industrial  Plant  Equipment  Center 

•  ~  •*.  !  V.  ‘ 

DIR 

Defense  Industrial  Reserve 

.  ••  ?  /  ■  .  . . . 

DLA 

Defense  Logistics  Agency 

DLSIE 

Defense  IiOgistics  Studies  Information  Exchange 

DoD 

Department  of  Defense 

Do  I 

Department  of  Interior 

DoT 

Department  of  Transportation 

DoT  EO 

Department  of  Transportation  Emergency  Organization 

FHWA 

Federal  Highway  Administration 

FPA 

Federal  Preparedness  Agency 

IB  LA 

US  Army  Industrial  Base  Engineering  Activity 

ICC 

Interstate  Commerce  Comission 

IPE 

Industrial  Plant  Equipment 

IP? 

Industrial  Preparedness  Planning 

JCS 

Joint  Chiefs  of  Staff 

* 

HARAD 

Maritime  Administration 

• 

M-DAY 

Mobilization  Day 

HTHC 

Military  Traffic  Management  Command 

OPE 

Other  Plant  Equipment 

PEP 

Plant  Equipment  Package 

POE 

Port  of  Embarkation 

• 

ST 

Special  Tooling 

* 

STE 

Special  Test  Equipment 

TARCOM 

US  Army  Tank-Automotive  Materiel  Readiness  Command 

A-l 


•i 


Emergency  Reactivation  Policy  and  Procedure 


: 


I 


i 


i 

i 


i 

i  • 


APPENDIX  B 


I PE  StcAag? 

TM38-260,  Preparation  of  Industrial  Plant  Equipment  for  Storaee  or 
Shipment,  prescribes  methods,  standards  and  materials  for  ffE  2d  OPE 

“*««•«:.  in  st oraga^and  shipping 

ovar  routine  IPE  layaway  and  reactivation  procedures  in  peacetime 

Warehousing  techniques  are  also  prescribed  hv  TM^R  9An  t  < 

ssvsrsl  guidelines  do  facilitate  ^bn^stion  sSp“  8  SLiUtv^lr  S' 

1.  Equipment  shall  be  placed  in  the  storaoe  ores  utes  J _ 

-hT“»^“ri  dUe“ '?  r™“  J»spectien';„r;; 

**r‘e  4.caovax  ui  indiviaual  itens.  — 

sl  **  rJ6  W±d^h  3nd  location  of  access  aisles  should  be  governed  by  the 
size  of  the  equipment  to  be  stored  and  the  facilities  availab^for Idling, 

the  storage  are2  ldentifled  t0  a  specific  end  item  should  be  grouped  in 
to  each  eqUip™nt  should  be  st°red  adJacent 

directing  atten^o/tr^fft^ked^tems^  t0  the  baslc  lte“ 

vlded  by  MIL-STD-107E  2d  HIl-K-TO? ^^ueie^theS  pSbliStl1’  T" 

21 222  rS8"d  “  ^  ^^fllce 


iiuaiuige- 

Once 


raent  of  the  IPE  and  regulate  the 

ae*1- *«  e“;8““  1SS2^'^S  .no"-pEP- 

Equipment,  In'1“strIal  pla"t 

ior providing  technical  direction  over  central  “r8"1Iatlon  responsible 
Ciude  preservation,  testing  and  repair.^J^-^-'-  »  ^ 

Equipment  (IPEl^prescribes^policv^  ^  Def ense~0vned  Industrial  Plant 
MPEC  is  charged  to  artanS  TtorZJ -»a  ^rage  of  WE. 
storage  for  pep's,  including  special  toolS^  T  IPE  and  P^ide 

thereto,  in  central  storage  sites.  DIPEC  mfi  ad  test  equipment  pertinent 

ZZ  SiX^ln":"^1^  -Sa 

o-id^'USg^-sr  * 

opera  ted  ^a^ntain  »!»  “  pla~  »  «»  Gilley  where  it  last 


Store  the  PEP  on-site  or  adjacent  to  the  point  si 


xCi£>t"  u&e . 


of  transporta tion  and  iJed't^ei  Tu&\ f°r  °f  ec°a°"y 

is  often  diminished,  however,  by  a  lack  of^tor1  ^  PEP'  The±r  feasibiIit 
producer  sites  and  by  costly  storage  and  maintenance^ces!"  "  Pl3nned 

require'thc^establishment'of  P-^am,  both 

states  that  DIPEC,  in  coordination  wi^h  JoS  co^  shiPment.  AR  700-43 
maintain  plans  for  emergency  movement  of  ea..i  p0ne"ts>  will  prepare  and 
sites  to  scheduled  usage  points  in  th*  q^pment  from  central  storage 
mobilization.  8  P  the  event  of  a  national  emergency  or 

In  the  event  of  mobilization  DTPfp  ,hii  j 
by  MILSTRIP  documentation,  i.e.  ’dD  Fom  lliPMSSne  sh±ppin8  instructions 
teletype  format.  ’  ’  D°  Forn  1348M>  Dp  Form  1348-1,  or  MILSTRIP 


IPE  TA^rui^oAXaXxon 

*  «  dTLlbe  - 

transport  funding  resoonsibilitv  ana  k  Guidance  directed  to 

circumstances.  Some  of  the  followine^d151-'^1'  administration  under  routine 
will  carry  over  into  emergency  PTedureS  ln  ^  ™-4 

will  direct  movement  of  IPE  by  MILSTRIP  ' in  aaaf f?USS  d  prGvl0usly.  DIPEC 
ments,  as  responsible  administerinc  am’  -l  addiUon.  the  Military  Depart- 
the  consignor,  i.e.,  the  central  s^rage  siJel,  to/^'5’  WlU  Instruct 


1.  Prepare  the  equipment  and  the  Historical  Record  including  tech¬ 
nical  data  for  shipment.  8  ecn 

2.  Request  carrier  services  and  bills  of  lading  from  the  designated 

transportation  office.  The  transportation  officer  will  furnish  the 
appropriate  carrier  service,  furnish  bills  of  lading,  and  obtain  trans- 
2'  to  destination  in  accordance  with  DIPEC  shipping  instructions 

and  applicable  transportation  regulations. 

3.  Accomplish  transfer  and  reporting. 

According  to  AR  55-355,  Military  Traffic  Management  Regulation  plans 
°  emergencies  have  been  developed  or  are  being  developed  £ 
noof  tra^P°“ati°n  resources  under  conditions  of  international  tension 
fiood,  earthquake,  local  disaster,  limited  war  outside  CONUS,  or  general 
war  including  massive  nuclear  bombing.  8 

Provision  of  transportation  services  it  the  installation  level  in 
particular,  immediately  becomes  more  complex.  Regulatory  agencies  will 
enforce  appropriate  control  measures  such  as  allocations;  priorities 
permits,  sanctions,  and  embargoes.  * 

'nA  HTHC  Ba?lc  E“crSency  Plan  provides  guidance  to  elements  of  MTMC 
and  transportation  elements  of  the  military  establishments  for  the  executioi 

of  MTMC  uideJran1C  management  Junctions  within  CONUS  and  for  the  operation 
SL  V  eroergenCy  conditions.  Upon  loss  of  communication  with 
MTMC  headquarters,  MTMC  area  commanders  have  temporary  authority  to  effect 
procedures  necessary  to  insure  the  movement  of  DoD  traffic.  Sis  delegated 
authority  terminates  when  contact  with  MTMC  headquarters  or  alternate 
headquarters  is  restored.  rlHce 

Regional  jurisdiction  will  also  be  established  for  other  departments 
and  agencies  that  have  major  responsibilities  affecting  the  commercial 
transportation  of  DoD  cargo.  Ten  Federal  Preparedness  Agency  (FPA)  regions 

JZLrtT  6Stablished  ia  C0NUS  to  supervise  the  emergency  plans  and 
preparedness  programs  of  the  DoD,  Department  of  Transportation  (DoT) ,  the 

Feder-,teH°nhUtiCLB°ard  (CAB)  ’  the  DePartment  of  the  Interior  (Dol)  ,  the 

accr  and8^ayM  f?  *f±0n  (F11WA)>  the  Interstate  Commerce  Commission 
(ICC),  and  the  Maritime  Administration  (MARAD) .  The  FPA  supervision  and 

coordination  mission  at  the  regional  level  will  be  directed  by  an  Office 
of  Defense  Resources,  with  FPA  personnel  forming  the  nucleus  staff.  DoT 
will  also  establish  Emergency  Organization  (EO)  Regional  Offices.  DoT  EO 
regional  boundaries  nearly  coincide  with  those  of  the  ten  FPA  regions. 

the  eitpected  effecta  °f 


8hlpI^h2PSr^ete^etoDtandeto?be«“|!5  f^DtisealfrSati°-" 

submission  of  emergency  transportation  requirements.  '  * 

tra™e  ”4**®**  depar tments  develop  and  submit  their  domestic  civil 

schedPr  °n-re^UirementS  t0  the  Commander,  MTMC  according  to  the 
schedule  contained  in  Appendix  C,  AR  55-36. 

JCS  reviews  MTMC  findings  and  requests  the  Assistant  Secretarv  „f 
Defense  (Manpower,  Reserve  Affairs  &  Logistics)  (ASD  fMRAU  n  J  7  ?f 
claim  for  transportation  capability.  '  (ASD  [MRASL3>  to  a 

The  ASD  (MPj\&L)  analyzes  and  approves  DoD  civil  tran  _ 
ments  received  from  the  JCS  and  presents  them  to  the  DoT.  C  ^  reqUlre_ 

of  ,ne  Sf  r6tfy  °f  Tran=Portation  provides  for  the  integrated  control 
of  all  modes  of  commercial  transportation  and  for  the  determination  of 
the  proper  apportionment  and  allocation  of  the  total  civil  frar 
capacity  to  meet  overall  essential  civilian  and  military  Leds  ‘  Wh^n  DoD 
requirements  exceed  capacity,  DoT  returns  allocations  to  the  ASD  (MRA&L^ 


JCS. 


ASD  (MRA&L)  returns  these  allocations  with  appropriate  comments  to  the 


alln^f  de^ra^nes  the  relative  urgency  of  the  requirements,  then  sub¬ 
components  ^  civil  capacity  made  available  by  DoT  to  the  DoD 

After  suballocation,  MTMC  manages  the  movement  of  traffic  in  ccnfn 

me  MS^p^v^s^ist'ics"1^1™ 

ponents,  at  their  request.  C  to  the  DoD  com- 

s'sissi  s  ?“db>i 

Procedures  are  available  to  include  TPF  -r 

outlined  by  Appendix  B,  Emergency  Military  iequir-jS^SSS^Su 


B-4 


transportation  (RCS  MTMC-30),  of  AR  55-36.  The  following  items  of 
information  for  IPE  shipping  requirements  can  be  furnished  to  WTMC.  The 

indicated  by^N/A"  Sh°uld  be  observed  wlth  items  that  are  not  applicable 

Information  for  items  1,  ?,  5,  7,  and  8  are  mandatory. 

1.  Point  of  origin  or  FPA  origin  region. 

2.  Date  available  for  movement  (month,  year). 

3.  Passengers.  Indicated  code  "px"  and  number  of  passengers. 

4.  Mode  and  type  of  passenger  equipment  requested. 

5.  Commodities.  Indicate  appropriate  code  and  number  of  short  tons 
ror  each  of  the  Commodities  moved, 

B  -  Bulk  Granular 
Y  -  Bulk  POL 
H  —  Bulk 
F  -  Bulk  Gaseous 

Z  -  Oversize  NOTE:  (exceeding  40*  in 
length,  10‘  in  width,  10* 
in  height  in  any  dimension) 
or  overweight  (exceeding 
80,000  lbs).  (Dimensions 
and  weight  of  commodities 
referred  to  are  for  exclusive 
use  of  KTMC  evaluation  of 
rail  equipment  requirements). 

6.  Mode  requested.  Designate  type  of  equipment  only  if  peculiar  to 
the  requirement . 

7.  Priority.  Indicate  code  _P"  and  appropriate  priority  code  from 
sections  I  and  II,  Appendix  D. 

The  CONUS  destination,  FPA  destination  region,  or  port  of  embarkation 


Destination  deadline  delivery  date.  Show  date  (month,  year) 
applicable  to  destination  in  paragraph  8,  above. 

Item  7  refers  to  Appendix  D  for  determination  of  priority.  The  descrip¬ 
tions  for  Transportation  Priority  applies  to  emergency  IPE  shipments  because 
this  materiel  is  of  such  importance  that:  "it  is  required  by  industrial 
production  activities  engaged  in  repair,  modification,  or  manufacture  of 
primary  weapons,  equipment,  and  supplies  to  prevent  an  impending  work  stop¬ 
page  or  to  reinstitute  production  in  the  event  a  stoppage  has  already 


8. 

(POE) . 


G  -  General 
A  -  Ammunition 
M  -  Missiles 
V  -  Vehicles 
K  -  Refrigerated 


i 
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■I:J 
*  \-><  ' 
If 


occurred  or  when  the  material  is  required  to  accomplish  emergency  or 
controlling  jobs.  IPE  movement,  therefore,  is  considered  as  important  as 

for  TZTzl  “jjteriel  destined  for  US  forces  in  combat  and  those  staged 
for  immediate  combat  or  direct  combat  support*  B 


K 


t.  * 
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APPENDIX  C 
PEP  IPE  Breakout  by: 

*  PEP  Number 

*  Inventory  Quantity  by  Status  Code 

*  Inventory  Quantity  at  Central 
Storage  Sites 


PEP's  managed  by  army 
PRIOR  TO  MARCH  1978 


1/ 

PEP# 


IPE  QUANTITY  BY  STATUS  C.anv 

(2)  C3) 

active  intransit  reserve 


2/ 

RESERVE 
IPE  QTY  AT 
STORAGE  SITES 


PERCENT  RESERVE 
IPE  QTY  AT 
STORAGE  SITES 


TC37 

0 

43  . 

0 

49 

6 

53 

r«  0 

59 

0 

65 

12 

69 

4 

.  '71; 

0 

72 

0 

76 

2 

83 

(T 

85 

.  1. ' 

95-X 

0 

98 

23 

109 

78 

111 

4 

112 

48 

113 

o 

114 

36 

116 

922 

117 

140 

119 

67 

120 

73 

122 

0 

125 

26 

127 

8 

130 

0 

132 

0 

149 

0 

154 

0 

158 

0 

164 

0 

167 

0 

191-X 

0 

192-X 

0 

196 

0 

200 

1 

204-X 

8 

208 

0 

209 

53 

211-X 

0 

217-X 

0 

219 

0 

221-X 

0 

224 

27 

0 

0 

4 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


3 

761 

342 

9 

1 

124 

27 

3 

16 

170 

100 

111 

175 

277 

122 

192 

433 

106 

1311 

539 

416 

282 

146 

2864 

5 

9 

21 

31 

3 

43 

692 

76 

64 

72 

653 

39 

127 

136 

156 

207 

115 

15 

112 

545 


758 

338 

7 

0 

13 

27 

0 

16 

166 

26 

109 

24 

16 

1 

0 

0 

1 

849 

1 

6 

3 

2 

365 

5 

9 

21 

0 

0 

43 

24 

12 

60  3/ 
72 
198 
39 
126 
118 
2 

207 

115 

15 

107 

63 


99.6 

98.8 

77.7 
0 

10.5 

100.0 

0  . 

100.0 

97.6 
26.0 
98.2 

33.7 

5.8 
0.8 
0 

0 

0.9 

64.8 
0.2 
1.4 
1.1 

1.4 

12.7 
100.0 
100.0 
100.0 

0 

0 

100.0 

3.5 
26.1 

93.8 

100.0 

30.3 

100.0 

99.2 

86.8 

1.3 

100.0 

100.0 

100.0 

95.5 

11.6 
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IPE  QUANTITY  BY  STATUS  CODE 
1/  (1)  .  (2)  (3) 

PEP#  ACTIVE  INTRANSIT  RESERVE 


2/ 

RESERVE 
IPE  QTY  AT 
STORAGE  SITES 


PERCENT  RESERVE 
IPE  QTY  AT 
STORAGE  SITES 


227 

9 

0 

230-X 

21 

0 

234 

2 

3 

237 

0 

0 

242 

0 

0 

253 

1 

0 

254 

0 

0 

257 

76 

0 

260 

141 

0 

261 

13 

0 

262 

1 

0 

263 

0 

0 

399 

20 

0 

415-X 

0 

0 

418-X 

0 

0 

420-X 

0  i  • 

0 

422 

208 

0 

423-X  • 

0 

0 

425-X 

0 

0 

428-X 

0 

0 

430 

0 

0 

436 

65 

0 

437-X 

0 

0 

438 

460 

210 

443 

2 

0 

444 

0 

0 

445-X 

0 

1 

447-X 

0 

0 

449-X 

0 

0 

455 

305 

4 

457 

0 

6 

459 

206 

.  0 

461 

0 

0 

463 

0 

0 

465 

1 

0 

468-X 

0 

0 

472 

26 

0 

489 

0 

0 

495 

0 

0 

515 

0 

0 

518-X 

0 

1 

561 

370 

4 

568-X 

0 

0 

570-X 

0 

0 

571 

0 

71 

573 

0 

0 

23 

11 

93 

93 

410 

410 

101 

101 

245 

240 

117 

1 

1 

0 

150 

2 

747 

0 

81 

7 

6 

0 

52 

o 

85 

14 

44 

44 

90 

37  4/ 

117 

108  5/ 

234 

19 

30 

:o 

139 

139 

93 

89 

65 

1 

205 

75 

48 

45 

2016 

1967 

32 

30 

284 

284 

175 

175 

13 

13 

73 

73 

145 

64 

181 

14 

163 

15 

366 

286  6/ 

50 

49 

69 

11 

82 

82 

281 

197 

8 

0 

13 

13 

209 

0 

27 

27 

79 

29  7/ 

84 

84 

162 

158 

77 

47  8/ 

21 

21 

47.8 

100.0 

100.0 

100.0 

98.0 

0.9 

0 

1.3 

0 

8.6 

0 

0 

16.5 

100.0 

41.1 
96.4 

8.1 

100.0 

100.0 

95.7 
1.5 

36.6 

93.8 

97.6 

93.8 
100.0 
100.0 
100.0 
100.0 

44.1 
7.7 
9.2 

78.1 
98.0 

15.9 

100.0 

70.1 
0 

100.0 

0 

100.0 

36.7 

100.0 

97.5 

61.0 

100.0 
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t 

c 


1/ 

PEP# 

574 

581 

583 

586- X 

587- X 
589 
591 
593-X 
596-X 
598 
600 
601-X 
602 
610 
611 
620-X 
634 
643 

r 

6^-X 

654-X 

656 

669-X 

670 

720-X 

721 

726 

727 
732 

733- X 

734 - X 
7,5 
736-X 
737 
740 
741-X 
742 
744 
746-X 
748 
749-X 
754-X 
755 

757 

758 

759 

760 
762 


IPE  QUANTITY  BY  STATUS  rnnr 


Cl)  (2)  (3) 

ACTIVE  intransit  reserve 

0  o  181 

0  o  118 

0  o  101 

0  o  23 

0  0  74 

3  0  190 

4  0  5 

0  0  77 

0  0  58 

.0  0  li 

50  3  213 

0  0  ;  ;  no 

22  1  145 

0  0  188 

Oil  49 

0  0  105 

0  0  269 

0  0  113 

0  0  15 

0  0  78 

5  0  37 

0  0  9 

0  0  293 

1  0  566 

0  2  273 

4  0  6 

1  0  37 

11  0  562 

0  0  n 

0  0  24 

0  0  23 

16  o  o 

0  0  44 

12  1  180 

124  0  119 

0  0  266 

°  0  172 

0  0  *8 

0  0  65 

6  0  95 

0  0  15 

0  0  27 

0  0  336 

°  0  81 

8  0  146 

°  0  lOy 

0  0  66 

0  0  18 
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2/ 

RESERVE  PERCENT  RESERVE 

IPE  QTY  AT  IPE  QTY  AT 

STORAGE  sites  storage  sites 


181 

100.0 

118 

100,0 

0 

0 

23 

100,0 

47  9/ 

63.5 

10 

5.3 

3 

60.0 

77 

100,0 

58 

100.0 

11 

100.0 

74 

34.7 

110 

100.0 

141 

97.2 

0 

0 

49 

100.0 

76  10/ 

72.4 

12  8 

42.3 

111 

98.2 

15 

100.0 

3  11/ 

3.8 

37 

10C.0 

4 

44.4 

293 

100.0 

545 

96.3 

273 

*00.0 

6 

100.0 

1 

2.7 

177 

31.5 

0 

0 

?4 

100.0 

23 

100.0 

0 

0 

44 

100.0 

143 

79.4 

0 

0 

265 

'T.6 

171 

99.  » 

7 

14.6 

65 

100.0 

0 

0 

15 

100.0 

27 

100.0 

7 

2.1 

16 

19. f 

27 

Id. 5 

38  12/ 

34.5 

C 

0 

0 

0 

1/ 

PEP# 

763 

764 
765-X 
766 
768 
771-X 

772 

773 
775-X 
111 

780 

781 
786 
787-X 
790 
79I-X 
7S3 
794 
795-X 
798-X 
799 
801 

804 

805 

806 
807-M 
808 

809 

810 
815 

817 

818 
819 
825 
832 
837 

842 

843 
846 
853 
862 
866 
871 


IPE  QUANTITY  BY  STATUS  CODE 
(1)  (2)  (3) 

active  intrass it  reserve 


2/ 

RESERVE 
IPE  QTY  AT 
STORAGE  SITES 


PERCENT  RESERVE 
IPE  QTY  AT 


0 

1130 

0 

14 

5 

0 

0 

2 

0 

10 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1. 

0 

0 

3 
1 
0 
0 
0 
0 

18 

0 

0 

2 

0 

8 

35 

4 
0 
0 

234 

1 

0 

0 

0 


0 

0 

0 

0 

2 

0 

0 

.0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


138 

137 

99.3 

33 

0 

0 

15 

15 

100.0 

5 

5 

100.0 

82 

22 

26.8 

34 

34 

100.0 

10 

10  . 

100.0 

56 

19 

33.9 

4 

4 

100.0 

43 

4  - 

8.3 

83 

33 

39.8 

8 

0 

0 

18 

0 

0 

39 

39 

100.0 

23 

0 

0 

315 

311 

98.7 

194 

3 

1.5 

20 

2 

10.0 

30 

30 

100.0 

809 

70 

781  13/ 

70 

96.5 

100.0 

7 

0 

0 

14 

4 

28.6 

2 

1 

50.0 

82 

82 

100.0 

59 

59 

100.0 

20 

0 

0 

58 

0 

0 

102 

0 

0 

311  . 

311 

100.0 

6 

0 

0 

6 

5 

83.3 

2 

0 

0 

134 

9 

6.7 

2 

0 

0 

15 

12 

80.0 

49 

7 

14.3 

58 

0 

0 

65 

59 

90.8 

48 

1 

2.1 

1 

1 

100.0 

13 

0 

0 

11 

0 

0 

GRAND  TOT 

5216 

316 

28282 

14511 

51.4 

X-FAC  TOT 

34 

4 

4968 

4726 

95.2 

REMAINDER 

5182 

312 

23314 

9785 

42.0 

FOOTNOTES ; 


1.  Suffix  (-X)  denotes  an  X-Facillty  PEP. 

2.  Reserve  IPE  not  stored  at  the  nine  selected  storage  sites  is  stored 
primarily  at  the  producer  site  except  as  footnoted. 

3.  Additional  off-site  storage  at  Crane,  Indiana. 

4.  Additional  off-site  storage  at  Middletown,  Iowa. 

5.  Additional  off-site  storage  at  Middletown,  Iowa. 

6.  Additional  off-site  storage  at  New  Brighten,  Minnesota. 

7.  Additional  off-site  storage  at  Bi-deford,  Maine. 

8.  Additional  off-site  storage  at  Newport,  Indiana. 

9.  Additional  off-site  storage  at  Middletown,  Iowa. 

10.  Additional  off-site  storage  at  Newport,  Indiana. 

11.  Additional  off-site  storage  at  Berwick,  Pennsylvania. 

12.  Additional  off-site  storage  at  New  Brighton,  Minnesota. 

13.  Additional  off-site  storage  at  Burlington,  Vermont. 


GENERAL  FOOTNOTE:  T 
dated  31  March  1978. 
appear  Lx.  the  SP-6. 


The  source  of  this  data  Is  the  DIPEC  SP-6  printout 
I.  Data  for  PEP's  735  (BMY)  and  764  (AVCO)  did  not 
Therefore,  the  FT 79  PBP  is  the  source  document. 
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APPENDIX  D 
PEP  IPE  Breakout  by: 

*  PEP  Number 

*  Inventory  Quantity 

*  Inventory  Quantity  at  Central 
Storage  Sites 


'■  mAh**  -i 


PEP’s  aquired  or  established 

BY  ARMY  SINCE  MARCH  1978 


IPE  QTY  AT 


PEP  § 

IPE  QUANTITY 

STORAGE  SITES  1/ 

674 

11 

0 

725 

142 

68  2/ 

743 

90 

0 

747 

17 

0 

752 

168 

0 

'770 

162 

16 

783 

22 

0 

813 

60 

0 

823 

31 

0 

824 

7 

6 

830 

14 

0 

831 

63 

0 

839 

166 

110 

857 

37 

0 

858 

126 

0 

863 

23 

0 

1000 

429 

0 

t  Art  1 

536 

0 

1002 

843 

0 

2947  200 


Z  IPE  QTY  AT 
STORAGE  SITES 


0 

47.9 

0 

0 

0 

9.9 

0 

0 

0 

85.7 

0 

0 

66.3 

0 

0 

0 

0 

0 

0 


NOTES:  PEP  #674  thru  #863  were  transferred  from  Navy  to  Army 
in  March  1978.  PEP  #1000,  1001  and  1002  were  established  at 
Kavthome  AAP ,  McAlester  AA?  and  Crane  AAA,  respectively. 

1.  IPE  not  stored  at  the  eight  selected  storage  sites  is 
stored  at  the  producer  site  except  as  footnoted. 


2.  Additional  storage  (53  items)  at  Crane,  IN. 


3.  Additional  storage  (1  item)  at  Vernon,  CA. 

SOURCE:  July  1978  RCS:  DD-I&L(AR)642,  Management  of  Defense — 
Owned  Industrial  Plant  Equipment  Package  Status  Report 
prepared  by  ARRCOM  for  the  recently  acquired  packages. 

30  September  1978  RCS:  DIPEC-SS-2,  Planning  Data  for 
Plant  Equipment  Packages,  for  the  recently  established 
packages. 
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APPENDIX  E 


FEP  Shipment  Data  by: 


*  Central  Storage  Site 

*  PEP  Number 

*  PEP  Quantity 

*  Destination 


PEP 

561 

670 

422 

461 

758 

463 

196 


PEP 

472 

763 

780 

805 


PEP  * 

602 

132 

209 

755 

130 


PEP  j? 

759 

634 

227 

773 


PFPJ* 

589 

438 

*Source 


zircz?" m  -  p«p.«dness 


PEP  OTY  USER 


4 

11 

3 

35 

2 

1 

2 


20 

19 

1 

1 


Maremont 

AVCO 

Chamberlain 

Olin 

Gen  Time 

Scovill 

Timex 


PEP  QTY  USER 


WVA 

Balova 

REDM 

Anaconda 


Region  1 

USER  LOCATION 

Saco,  ME 
Wilmington,  MA 
New  Bedford,  MA 
New  Haven .  CT 
Thomas ton,  CT 
Waterbury,  CT 
Watertown,  CT 


Region  2 

user  LOCATION 

Natervliet,  NY 
Valley  Stream,  NY 
Wayne,  NJ 
Buffalo,  NY 


DISTANCE 

1500  miles 

1442 

1439 

1306 

1292 

1292 


distance 

1257 
1236  . 


PEP  QTY 

69 

5 

2 

1 

2 


Region  3 


USER 

Flinchbaugh 
Blaw-Knox 
SAAP 
HAAP 
Bucyrus 


Erie 


USER  LOCATION 

Red  Lion,  PA 

Wheeling,  WV 
Scranton,  PA 
Pittsburg,  PA 
Glassport,  PA 


DISTANCE 

1085 

882 


PEP  QTY  USER 


18 

106 

3 

2 


3 

137 


Dayron 

FMC 

Temco 

Etowah 


PEP  QTY  USER 


Weatherhead 

Chrysler 


Region  4 

USER  LOCATION 

Orlando,  FL 
Anniston,  AL 
Nashville,  TN 
Gadsden,  AL 

Region  5_ 

usp:r  LOCATION 

Cleveland,  OH 
Warren,  MI 


DISTANCE 

1234 

822 

641 


distance 

@10 

757 


and  D.  Bi8hmyhnii^g°"^*Ina"  °“"e  as  those  used  for  Appei 
corded  from  A*  55-60,  Offfcfal  TablT^M.JaMes.  “Ch  PEP 


Region  5  cont'd 


PEP  #  PEP  QTY  USER 


651' 

4 

Assc  Spring 

581 

9 

Motor  Wheel 

85 

15 

Clark 

643 

7 

Kelsey  Hayes 

53 

148 

Teledyne 

76 

16 

Scott  Fetzer 

459 

6 

Presto 

49 

26 

DD  (GMC) 

571 

!  9 

Stewart  Warne: 

574 

10 

Peerless 

72 

3 

Borg  Warner 

200 

3 

Ekco 

436 

3 

Gen  Time 

*600 

21 

Honeywell 

125 

286  . 

TCAAP 

111 

29 

RIA 

69 

7 

Olin 

573 

:  ?"  2 

Amer  Home 

737 

1 

Amron 

1C9 

1 

IAAI 

122 

1 

RAAP 

219 

1 

E.  Walters 

127 

2 

Torrington 

111 

1 

Gen  Time 

242 

47 

Firestone 

PEP  if 

PEP  QTY 

USER 

455 

16 

Chamb erlain 

83 

7 

Maytag 

116 

809 

LCAAP 

768 

1 

Kisco 

793 

1 

GAAP 

164 

2 

SLAAP 

114 

1 

KAAP 

PEP  if 

PEP  QTY 

USER 

815 

95 

Bell 

234 

33 

Intercont. 

444 

109 

Intercont. 

167 

2 

Rheera 

770 

1 

Marathon 

USER  LOCATION  DISTANCE 


Plymouth,  MI  757 

Lansing,  MI  698 

Columbus,  OH  570 

Jackson,  MI  558 

Muskegon,  MI  557 

Bronson,  MI  534 

Eau  Claire,  WI  518 

Indianapolis,  IN  508 

Lebanon,  IN  *  438 

Chicago,  IL  487 

Bellwood,  IL  487 

Chicago,  IL  437 

Peru,  IL  448 

New  Brighton,  MN  428 

New  Brighton,  MN  428 

Rock  Island,  IL  353 

E,  Alton,  IL  309 

Canton,  OH 
Antigo,  VI 
Charlestown,  IN 
Ravenna,  OH 


Elk  Grove  Village,  IL 
South  Bend,  IN 
Rolling  Meadows,  IL 
:  Akron ,  OH 

Region  6 


USER  LOCATION  DISTANCE 


Waterloo,  IA  290 

Newton,  IA  208 

Independence,  MO  39 

St.  Louis,  MO  305 

St.  Louis,  MO 
St,  Louis,  MO 
Parsons,  KS 


Region  7 

USER  LOCATION  DISTANCE 

Ft,  Worth,  TX  559 

Garland,  TX  342 

Garland,  TX  542 

New  Orleans,  LA 
Longview,  TX 


E-? 


Region  9 


PEP  # 

PEP  OTY 

USER 

237 

10 

Renco 

611 

2 

Remco 

806 

10 

Remco 

465 

6 

Wells 

457 

8 

Silent 

158 

20 

Talley 

742 

1 

FMC 

98 

1 

Norris 

USER  LOCATION 

Willits,  CA 
Willits,  CA 
Willits,  CA 
Costa  Mesa,  CA 
Long  Beach,  CA 
Mesa ,  AZ 
San  Jose,  CA 
Los  Angeles ,  CA 


DISTANCE 


1902 

1902 

1902 

1600 

1600 

1256 


i 

X- 

•Facility 

PEP  # 

PEP  QTY 

PEP  if 

PEP  QTY 

PEP  9 

PEP  OTY 

741 

1 

791 

4 

428 

73 

746 

58 

;  445 

58 

449 

14 

749 

15 

447 

11 

518 

8 

754 

27 

669 

1 

568 

3 

765 

1 

798 

620 

570 

18 

787 

37 

425 

7 

586 

1 

587 

5 

734 

20 

217 

105 

593 

12 

736 

4 

221 

10 

596 

46 

95 

13 

230 

17 

601 

3 

191 

12 

415 

31 

620 

6 

211 

2 

418 

12 

862 

1 

771 

8 

420 

11 

E-3 


Rarenna  Array  Ammunition  Plant  -  Ravenna,  OH 


Shipment  date  for  IPE  to  localitie 
Regions. 


s  within  Federal  Preparedness  Agency 


Region  1 


PEP  § 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

561 

670 

196 

1 

56 

65 

Maremont 

AVCO 

Timex 

Saco,  ME 

Wilmington,  MA 
Watertown,  CT 

720  miles 
657 

512 

Region  2 

PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

763 

780 

i 

28  . 

Bulova 

REDM 

Valley  Stream,  NY 
Wayne,  NJ 

450 

429  - 

••  V- 

Region  3 

PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

Dl  STAiiCE 

130 

755 

602 

4 

2 

10 

Bucyrus  Erie 
HAAP 

Flinchbaugh 

Glas sport,  PA 
Pittsburgh,  PA 

Red  Lion,  PA 

532 

532 

325 

Region  4 

PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

759 

634 

773 

227 

l4 

1 

2 

2 

Bayron 

PMC 

Etowah 

Temco 

Orlando,  FL 

Anniston,  AL 

Gadsden,  AL 

Nashville,  TN 

1022 

716 

687 

512 

Region  5 

PEP  # 

FEP  QTY 

USER 

USER  LOCATION 

distance 

125 

459 

737 

727 

436 

574 

3 

1 

103 

1 

10 

123 

TCAAP 

Presto 

Amron 

RIA 

Gen  Ti«e 
Peerless 

New  Brighton,  KN 

Eau  Claire,  WI 

Antigo,  WI 

Rock  Island,  IL 

Peru,  IL 

Chicago,  IL 

777 

683 

548 

511 

454 

364 

Region  5  cont*d 


PEP  #  ,  PEP  QTY 

200  21 

53  35 

571  18 

49  459 

643  76 

438  '  262 

772  1 

85  r  2 

589  27 

573  17 

242  35 


USER 

Ekco 

Teledyne 
Stewart  Warner 
DD  (CMC) 

Kelsey  Hayes 
Chrysler 
Grand  Machining 
Clark 

Weatherhead 
Amer  Home 
Firestone 


USER  LOCATION 

Chicago,  IL 
Muskegon,  MI 
Lebanon,  IN 
Indianapolis,  IN 
Jackson,  MI 
Warren,  MI 
Detroit,  MI 
Columbus,  OH  * 
Cleveland,  OH 
Canton,  OH 
Akron,  OH 


PEP  #  PEP  QTY 

111  1 

116  1 

83  48 

455  10 


USER 

CAAP 
LCAAP 
May tag 
Chamberlain 


Region  6 

USER  LOCATION 


Grand  Island,  NB 
Independence,  MO 
Newton,  IA 
Waterloo,  IA 


Region  7 

PEP  £  PEP  COT  USER  USER  LOCATION 


234 

195 

Intercont, 

444 

20 

Intercont. 

117 

1 

LSAAP 

119 

1 

LAAP 

167 

2 

Rheem 

PEP  # 

PEP  QTY 

USER 

Garland,  TX 
Garland,  TX 
Texarkana,  TX 
Shreveport,  LA 
New  Orleans,  LA 

Region  9 

USER  LOCATION 


806 

14 

Remco 

237 

41 

Remco 

611 

11 

Remco 

98 

18 

Norris 

Willits,  CA 
Will its,  CA 
Willits,  CA 
Los  Angeles,  CA 


DISTANCE 

364 

342 

322 

302 

214 

200 

200 

138 

39 

23 

10 


DISTANCE 

961 

800 

677 

629 


DISTANCE 


1163 

1163 

1080 

1060 

1052 


DISTANCE 


2499 

2499 

2499 

2390 


E-5 


•;  /.. .  V. 

PEP  # 

PEP  QTY 

.  * 

kk5 

24 

* 

95 

14 

191 

3 

204 

24 

217 

3 

221 

86 

♦  -V  t, 

230 

11 

*  !  * 

415 

2 

.  .  i'  • '  ■ 

•:*  •  •  v  *  *  • 

720 

232 

X-Facility 


PEP  # 

PEP  QTY 

PEP  # 

4l8 

3 

587 

420 

36 

593 

425 

6 

601 

428 

1 

620 

449 

4l 

652 

568 

76 

736 

570 

97 

791 

586 

18 

807 

E-6 


Pontiac  Storage  Facility  -  Pontiac,  Michigan 
Shipment  data  for  IPS  to  localities  within  Federal  Preparednew-  Agency 


Region  1 


PEP# 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

196 

78 

Timex 

Watertown,  CT 

667  miles 

... 

Region  2 

’  * !  <  !  .  ‘  .• 

• 

rap  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

763 

4 

Bulova 

Valley  Stream,  NY 

649 

472  . 

*•  '.  3. 

35 

WVA 

Watervliet,  NY 

558 

Region  3 

'U-: 

FEP  # 

PEP  QTY 

TJSTO 

non?  T  OCArnr'1T 

T\T  Orp  »  %r 

602 

2 

Flinchbaugh  Red  Lion,  PA 

531 

130 

1 

Bucyrus 

-  Erie  Glass  port ,  PA 

326 

755 

1 

KAAP 

Pittsburgh,  PA 

326 

Region  k 

rap  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

634 

3 

FMC 

Anniston,  AL 

779 

773 

l 

Etorah 

Gadsden,  AL 

750 

227 

l 

Temco 

Nashville ,  TN 

Region  5 

rap  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

737 

1 

Aaron 

Antigo,  WI 

552 

436 

22 

Gen  Tims 

Peru,  IL 

378 

571 

2 

Stevart  Warner 

Lebanon,  IN 

340 

49 

138 

DD  (CMC) 

Indianapoli s ,  IN 

320 

71 

20 

Natl.  Distiller  Indianapolis,  IN 

320 

574 

10 

Peerless 

Chicago,  IL 

278 

85 

h 

Clark 

Columbus,  OH 

24l 

2k2 

27 

Firestone 

Akr  on ,  OH 

221 

127 

1 

Torrington 

South  Bend,  IN 

209 

(NOTE: 

Plus  400  items  formerly  stor 
used  in  Region  5.) 

ed  at  Lima  AMC.  These 

items  will  be 

E-7 


Region  5  continued 


I 


PEP  If 

PEP  QTY 

USER 

USER  LOCATION 

589 

1 

Weatherhead 

Cleveland,  OH 

* 

53 

31 

Teledyne 

Muskegon,  MI 

643 

6 

Kelsey  Hayes 

Jackson,  MI 

* 

581 

66 

Motor  Wheel 

Lansing,  MI 

438 

451 

Chrysler 

Warren,  MI 

"  t  v  ‘  * 

651  * 

7 

Assc  Spring 

Plymouth,  MI 

:*  .  •  ••  .■  . 

804 

4 

Revere 

Detroit,  MI 

V'V- : 

125 

1 

TCAAP 

New  Brighton,* 

Region  6 

*.  ■  j  ‘  •• . 

PEP  H 

PEP  QTY 

USER 

USER  LOCATION 

455 

4 

Chamberlain 

Waterloo,  IA 

\  •  •’  !, ...  ■  ••  •••  •. 

164  ! 

’  10 

SLAAP 

St.  Louis,  MO 

Region  7 

PEP  ? 

PFP  QTY 

USER 

USER  LOCATION 

815 

4 

Bell 

Ft.  Worth,  TX 

•.  '  •  .  1 * * 4  ■’ ;  ■  .  ■ 

234 

108 

Intercont . 

Garland,  TX 

444 

31 

Intercont . 

Garland,  TX 

• 

Region  9 

PEP  If 

PEP  QTY 

USER 

USER  LOCATION 

237 

21 

Remco 

Willlts,  CA 

611 

18 

Remco 

Willits ,  CA 

806 

12 

Rerrico 

Willi ts,  CA 

224 

1 

RAAP 

Riverbank,  CA 

465 

2 

Wells 

Costa  Mesa,  CA 

842 

2 

Martin  Marietta  Torrance.  CA 

~ 

721 

1 

Barry  Miller 

Irvine,  CA 

'i 

X 

-Facility 

PEP  # 

PEP  QTY 

PEP  It 

PEP  QTY 

445 

17 

204 

2 

;  -! 

669 

288 

211 

1 

798 

2 

221 

2 

t 

95 

4 

227 

1 

1  ! 

191 

7 

230 

*  32 

DISTANCE 

204 

154 

70 

69 

31 

31 

31 


DISTANCE 


543 


distance 

1224 

1192 

1192 


DISTANCE 

2422 

2422 

2422 

2376 

2318 

2318 

2318 


PEP  #  PEP  QTY 


420 

425 

428 

437 

449 


1 

104 

1 

38 

4 


A 


:f;> : 

w 

X-Facility  continued 

’■  .  /■« .  V: 

rep  # 

rap  QTY 

PEP  # 

FEP  QTY 

rap  # 

rap  qxi 

;  •  1  •:  *•* 

570 

587 

620 

746 

. .  1 

6 

3 

3 

4l8 

593 

736 

8 

2 

1 

586 

601 

741 

795 

1 

2 

260 

28 

.  ;• 

r 

,  .  ( . 

i  •  i 


=:I 


.;.  •  /  •  '• 
/  V. 


••  r  ‘ 

*  ‘i 


,  .* 


•  '  ■  ?i 

•  •• 


r 


i  . 

N 

i 


E-9 


Seneca  Army  Depot  -  Romulus,  New  York 

Shipment  data  for  IPE  to  localities  within  Federal  Preparedness  Agency 
Regions. 


Region  1 


PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

561 

5 

Maremont 

Saco,  ME 

419  miles 

818 

5 

TI 

Attleboro,  MA 

365 

670 

397 

AVCO 

Wilmington,  MA  • 

360 

853 

1 

GE 

Burlington,  VT 

335 

242 

Olin 

New  Haven,  CT 

333 

846 

59 

Colt 

Hartford,  CT 

306 

463 

47 

Scovill 

Waterbury,  CT 

304 

196 

26 

Timex 

Watertown,  CT 

304 

598 

11 

Plumb  &  Atwood 

Thomaston,  CT 

304 

495 

•'  13 

Amsr  Optical 

Keene,  NH 

289 

591 

3 

Int.  Silver 

Meriden,  CT 

270 

;  ' 

ion  2 

PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

763 

4 

Bulova 

Valley  Stream,  NT 

305 

472 

77 

WVA 

Watervliet,  NY 

195 

Region  3 

PEP  # 

rap  QTY 

USER 

USER  LOCATION 

DISTANCE 

132 

4 

Blaw  Knox 

Wheeling,  WV 

356 

430 

1 

Catalyst 

Baltimore,  MD 

273 

602 

32 

..  Flinchbaugh 

Red  Lion,  PA 

225 

399 

2 

Hamilton 

Lancaster,  RA 

205 

837 

12 

Boeing 

Philadelphia,  FA 

204 

766 

2 

Medico 

Wilkes  Barre,  PA 

150 

656 

4 

Geo,  Garrett 

Philadelphia,  PA 

204 

Region  4 

PEP  # 

FEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

634 

3 

FMC 

Anniston,  AL 

978 

773 

4 

Etovrah 

Gadsden,  AL 

949 

227 

2 

Temco 

Nashville,  TN 

794 

E-10 


Region  5 


PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

600 

1 

Honeywell 

New  Brighton,  MN 

1060 

459 

1 

Presto 

Eau  Claire,  WI 

976 

69 

3 

01  in 

E.  Alton,  1L 

835 

436 

9 

Gen  Time 

Peru,  IL 

747 

574 

6 

Peerless 

Chicago,  IL 

657 

219 

3 

E.  Walters 

Elk  Grove  Village.  IL  657 

200 

2 

Ekco 

Chicago,  IL 

657 

571 

3 

Stewart  Warner 

Lebanon,  IN 

614 

71 

7 

Natl  Distillers 

Indianapolis,  IN 

594 

49 

3 

DD  (GMC) 

Indianapolis,  IN 

594 

53 

12 

Teledyne 

Muskegon,  MI 

538 

581 

2 

Motor  Wheel 

Lansing,  MI 

453 

643 

2 

Kelsey  Hayes 

Jackson,  MI 

451 

85 

3 

Clark 

Columbus,  OH 

425 

438 

104 

Chrysler 

Warren,  MI 

389 

242 

26 

Firestone 

Akron ,  OH 

304 

589 

4 

Weatherhead 

Cleveland,  OH 

303 

(NOTE: 

Plus  173 

items  formerly  stored  at  Lima  AKC.  These 

items  will  b 

uieJ  in 

region  j.} 

Region  6 

PEP  fi 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

116 

8 

LCAAP 

Independence,  HO 

1101 

455 

1 

Chamberlain 

Waterloo,  IA 

900 

768 

11 

Kisco 

St.  Louis,  MO 

860 

Region  7 

PEP  i ? 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

443 

19 

Cabot 

Pampa,  TX 

1576 

234 

19 

Intercont. 

Garland,  TX 

1500 

444 

11 

'  Intercont. 

Garland,  TX 

1500 

167 

8 

Rheeia 

New  Orleans,  LA 

1355 

770 

13 

Marathon 

Longview,  TX 

Region  9 

PEP  t 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

806 

1 

Remco 

Willits,  CA 

2797 

224 

1 

RAAP 

Riverbank,  CA 

2745 

208 

34 

Lear  Siegler 

Anaheim,  CA 

2687 

721 

5 

Barry  Miller 

Irvine,  CA 

2687 

465 

1 

Wells 

Costa  Mesa,  CA 

2687 

158 

2 

Talley 

Mesa,  A 2 

2358 

E-ll 


V.\ 
■;  '  \ 


FEP  # 

445 

654 

796 

95 

191 
204 
211 
217 
791 
798 

192 


X -Facility 

PEP  Q'TY  PEP  #  FEP  QTY 


11 

230 

3 

37 

418 

;  2 

2 

420 

3 

58 

428 

1 

3 

437 

3 

36 

449 

3 

193 

568 

1 

3 

570 

6 

1 

518 

2 

807 

50 

67 

PEP  # 

FEP  1 

593 

14 

596 

11 

620 

4 

733 

24 

734 

3 

741 

1 

765 

14 

771 

3 

787 

2 

Defense  Deport  Mechanicsburg  -  Mechanicsburg,  PA 
Shipment  data  for  IPE  to  localities  within 
Federal  Preparedness  Agency  Regions 


Region  1 


PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

561 

670 

422 

758 

196 

46l 

9 

37 

8 

24 

19 

8 

Maremont 

AVCO 

Chamberlain 
Gen  Time 

Timex 

Olin 

Saco,  ME 
■  Wilmington,  MA 

Hew  Bedford,  MA 
Ihomaston,  CT 
Watertown,  CT 

Hew  Haven,  CT 

487  mil 
397 

386 

268 

268 

254 

-7,  .  1. ; ; 

Region  2 

PEP  # 

PSP  QTY 

USER 

USER  LOCATION 

distance 

472 

763 

726 

34 

85 

1 

WVA 

Bulova 

ARRADCQM 

Watervliet,  NY 
Valley  Steram,  NY 
Dover,  NJ 

304 

179 

Region  ’ 

pep  j 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

132  > 

130 

755 

766 

602 

59 

824 

839 

1 

1 

1 

3 

12 

6 

4 

110 

Blaw-Knox 

Bucyrus-Erie 

HAAP 

Medico 

Flinc  hbaugh 

BMY 

Lansdown 

GTE  Syl vania 

Wheeling,  WV 
Glassport,  PA 
Pittsburg,  PA 

Wilkes  Bar re,  PA 

Red  Lion,  PA 

York,  PA 

Morton,  PA 

Emporium,  PA 

231 

193 

193 

112 

28 

28 

Region  4 

PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

759 

120 

634 

773 

757 

227 

3 

1 

3 

3 

16 

2 

Dayron 

MAAP 

FMC 

Etowah 

Gen  Time 

Temco 

Orlando,  FL 

Milan,  TN 

Anniston,  AL 

Gadsden,  AL 

Gadsden,  AL 

Nashville,  TH 

983 

807 

769 

740 

740 

707 

Region  5 

125 

600 

23 

16 

TCAAP 

Honeywell 

New  Brighton,  MN 

New  Brighton,  MN 

E-13 

1051 

.1051 

Region  5  (Cont’d) 


PEP  # 

PEP  QTY 

USER 

459 

1 

Presto 

69 

3 

Olin 

727 

60 

RIA 

436 

4; 

Gen  Time 

200 

4 

Ekco 

219 

4 

E.  Walters 

574 

9 

Peerless 

777 

2 

Gen  Time 

799 

1 

Bell  &  Howell 

53 

44 

Teledyne 

571 

6 

Stewart  Warner 

109 

1 

IMP 

127 

1 

Torrington 

49 

DD  (CMC) 

58l 

10 

Motor  Wheel 

643 

8 

Kelsey  Hayes 

4^8 

146 

Chrysler 

772 

7 

Grand  Machining 

589 

2 

Weatherhead 

573 

1 

Amer  Home 

242 

10 

Firestone 

757 

1 

Amron 

651 

4 

Assc.  Spring 

725 

67 

KDI 

261 

3 

SAAP 

116 

39 

LCAAP 

83 

36 

Maytag 

455 

14 

Chamberlain 

768 

7 

Kisco 

164 

1 

SLAAP 

793 

1 

GAAP 

USER  LOCATION 

.  Eau  Claire,  WI 
E.  Alton,  IL 
Rock  Island,  IL 
Peru,  IL 
Chicago,  IL 
Elk  Grove  Village,  IL 
Chicago,  IL 
Rolling  Meadows,  IL 
Chicago,  IL 
Muskegon,  MI 
Lebanon,  IN 
Charlestown,  IN 
South  Bend,  IN 
Indianapolis,  IN 
Lansing,  MI 
Jackson,  MI 
Warren,  MI 
Detroit,  ME 
Cleveland,  OH 
Canton,  CK 
Akron,  OH 
Antigo,  WI 
Plymouth,  MI 
Cincinnati,  OH 

Region  6 

Lawrence,  KS 
Independence,  MO 
Newton,  IA 
Waterloo,  IA 
St.  Louis,  MO 
St.  Louis,  MO 
St.  Louis,  MO 


DISTANCE 


956 
790 
787 
728 
638 
638 
638 
638 
638 
614 
565 
564 
558 
545 
529 
466 
472 
472 
316 
2.8  6 
297 


1064 

1037 

951 

903 

790 

790 

790 


443 

1 

Cabot 

815 

67 

Bell 

444 

23 

Intercontinental 

119 

3 

laap 

744 

2 

Norri s 

742 

1 

FMC 

237 

10 

Reraco 

806 

7 

Remco 

611 

5 

Remco 

224 

208 

98 

2 

7l 

RAAP 

Lear  Siegler 
Norris 

158 

3 

Talley 

Region  7 


Rampa,  TX 

1506 

Ft.  Worth,  TX 

1400 

Garland,  TX 

H83 

Shreveport,  LA 

1250 

Shreveport,  LA 

1250 

2 

San  Jose,  CA 

2808 

Willits,  CA 

2773 

Willits,  CA 

Willits,  CA 

2773 

2773 

2727 

Riverbank.  CA 

Anaheim,  CA 

2627 

Los  Angeles,  CA 

2627 

Mesa,  AZ 

2293 

E-l4 


\ 


IEP  # 

PEP  QTY 

PEP# 

X-Facility 

PEP  QTY 

95 

10 

425 

10 

191 

4 

428 

5 

204 

11 

449 

4 

211 

4 

468 

1 

217 

3 

518 

9 

221 

1 

568 

1 

239 

18 

570 

15 

415 

2 

586 

1 

4l8 

5 

587 

8 

teo 

8 

593 

'.V;  3 

423 

4 

5°6 

1 

192 

4 

230 

18 

PEP  # 

PEP  QTY 

620 

2 

736 

14 

746 

1 

791 

1 

795 

2 

807 

2 

445 

34 

447 

2 

669 

3 

793 

67 

601 

4 

741 

2 

771 

7 

j  :r  . 


.  i 

•  1 

**  J 
£ 

• 


c: 


V 


5 


4 

i 

a 


E-15 


,  ti 

•  •  !  !. 


Defense  Depot  Tracy  -  Stockton,  California 
a,i,nent  data  for  IPE  to  localtties  within  Federal  Preparedness  Agency 


Region  1 


EEP  # 

FEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

56l 

1+22 

670 

196 

46l 

.  2 

k 

7 

•  2 

1 

Maremont 

Chamberlain 

AVCO 

Timex 

Olin 

Saco,  ME 

New  Bedford,  MA 
Wilmington,  MA  . 
Watertown,  CT 

New  Haven ,  CT 

3lUl  miles 
3086 

3082 

2960 

2954 

Region  2 

PEP  # 

PEP  QTY 

/  .  .  1 

USER 

USER  LOCATION 

DISTANCE 

U72 

763 

16 

9 

WVA 

Bulova 

Watervliet,  NY 

Valley  Stream,  NY 

2917 

2888 

Region  3 

PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

distance 

132 

602 

755 

1 

12 

3 

Blaw-Knox 

Flinchbaugh 

HAAP 

Wheeling,  WV 

Red  Lion,  PA 
Pittsburgh,  PA 

2534 

2534 

253U 

Region  4 

PEP  # 

rap  QTY 

USER 

USER  LOCATION 

DISTANCE 

759 

63U 

773 

120 

1 

3 

4 

1 

Dayron  . 

FMC 

Etowah 

HAAP 

Orlando,  FL 

Anniston,  AL 

Gadsden,  A1 

Milan,  TN 

2774 

2331 

2302 

2115 

Region  5 

PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

242 

589 

U38 

6U3 

581 

109 

87 

2 

88 

4 

13 

U 

Firestone 
Weatherhead 
Chrysler 
Kelsey  Hayes 
Motor  Wheel 
IAAP 

Akron,  OH 

Cleveland,  OH 

Warren  >  MI 

Jackson,  MI 

Lansing,  MI 

Charlestown,  IN 

2443 

2442 

2372 

2330 

2313 

2308 

E-l6 


Region  5  (Cont'd) 


1^8 

457 

842 

98 

806 

611 

237 

224 

742 


PEP  # 

PEP  QTY 

USER 

53 

12 

Teledyne 

571 

3 

Stewart  Warner 

737 

2 

Amron 

49 

8 

DD  (GMC) 

200 

7 

Qcco 

574 

5 

Peerless 

219 

2 

E.  Walters 

777 

1 

Gen  Time 

253 

1 

BAAP 

459 

1 

Presto 

727 

27 

RIA 

125 

27 

TCAAP 

600 

13 

.  1 

Honeywell 

i,. 

PEP  # 

PEP  QTY 

USER 

164 

8 

SLAAP 

?68 

••  6 

Xicco 

793 

1 

GAAP 

116 

3 

LC4AP 

83 

7 

Maytag 

261 

2 

SAAP 

PEP  # 

PEP  QTY 

USER 

744 

3 

Norris 

119 

2 

LAAP 

444 

53 

Intercont . 

234 

21 

Intercont. 

815 

29 

Bell 

770 

1 

Marathon 

PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

Muskegon,  MI 
Lebanon,  IN 
Antigo,  WI 
Indianapolis,  IN 
Chicego,  IL 
Chicago,  IL 
Elk  Grove  Village,  IL 
Rolling  Meadows,  IL 
Bamboo,  WI 
Eau  Claire,  WI 
Rock  Island,  IL 
Hew  Brighton,  MN 
New  Brighton,  MN 


6 

6 

3 

1 

22 

8 

7 

58 

166 


Talley 

Silent 

Martin  Marietta 

Norris 

Remco 

Remco 

Remco 

RAAP 

FMC 


DISTANCE 

2292 

2250 

2240 

2230 

2112 

2112 

2112 

2112 

2088 

2017 

1946 

1927 

1927 


DISTANCE 

2055 

2055 

2055 

1803 

1796 

1764 


DISTANCE 


Region  6 

USSR  LOCATION 

Sto  Louis,  MO 
St.  Louis,  MO 
St.  Louis,  MO 
Independence,  MO 
Newton,  IA 
Lawrence,  KS 

Region  7 

USER  LOCATION 

Shreveport ,  LA  1&72 

Shreveport,  LA  1872 

Garland,  TX  1685 

Garland,  TX  1685 

Ft.  Worth,  TX  1654 

Longview,  TX 

Region  9 

USER  LOCATION  DISTANCE 

Mesa,  AZ  701 

Long  Beach,  CA  338 

Torrance ,  CA  338 

Los  Angeles,  CA  338 

Willits,  CA  200 

Willits ,  CA  200 

Willits,  CA  200 

Riverbank,  CA  10 

San  Jose,  CA  8l 
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.  i  • 


i 


ISP  #  PEP  QTY 

445  14 

798  30 

95  2 

191  8 

204  k 

211  2 

593  2 

741  i 


X-Facillty 


FEFjf 

PEP  QTY 

PEP  § 

217 

3 

425 

221 

1 

428 

230 

4 

437 

1»15 

3 

449 

4l8 

2 

518 

420 

620 

2 

3  V. 

570 

736 

423 

26  ■ 

807 

791 

300 

PEP  QTY 


2 

k 

2 

i»  . 
2 

IQ 

2 

1 


Shipment  data 


pep!  2E-9SX 


.....  _  Columbus, 
tete„8e  Construction  SuppW  Cent 

Der  TP^AonCL  Preparetoess 

for  n*  to  localities  vltuln  Fede»l  Pre^ 

rt^R  LOCATE 

USER 


OH 

Agency  Regions 


8 

37 

4 

6 

■  1 
X 


PEP  # 


15 

■iii 


re?  # 

pep  qrc 

399 

602 

12 

4 

59 

1 

130 

1 

755 

132 

1 

6 

824 

2 

Maremont 

A.VCO 

Chamberlain 
Timex 
Scovill 
Gen  Time 


USER 

WVA 

Bulova 

redm 


USER 

Hamilton 

piincbibangh 

EMX 

Bucyrus-Erie 

HAAP 

Blaw-Knox 

Lansdowne 


Saco,  HE 
Wilmington,  i™- 
Hew  Bedford,_MA 
Watertown,  CT 
Waterbury,  ci 

Thomaston,  ci 


vsm  locate 

Watervliet,  HY 

Valley  Stream,  ** 
Wayne,  HJ 


Begio_n_l 


PEP# 


2 

2 

5 

3 

l 

1 


Dayron 
Amer  Gear 
PMC 

Rtowah 

MAAP 

Temco 


Lancaster,  PA 

Red  Lion,  P^ 
YorE,  EA 
Glas sport,  n\ 
Pittsburg,  JA 

Wheeling,  M 
Morton,  EA 

Region _4 


Orlando,  EL 
Conway,  ^ 
Anniston,  AL 
Gadsden,  AL 
Milan,  IN 

Nashville ,  TN 


PEP_#  EEP_OS_  &■ 


25  TCAAP 

Honeywell 


Hew  Brighton,  KJ 
Hew  Brighton,  MN 
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Region  5  (Cont'd) 


PEP  # 

PEP  Q 

459 

4 

737 

35 

727 

60 

436 

2 

200 

2 

219 

5 

574 

13 

799 

1 

53 

53 

581 

15 

127 

1 

643 

8 

438 

122 

571 

6 

772 

2 

109 

10 

49 

23 

122 

1 

242 

8 

573 

1 

i. 

85 

2 

725 

1 

USER 

Presto 

Amron 

RIA 

Gen  Tinse 
Ekco 

E.  Walters 
Peerless 
Bell  &  Howell 
Teledyne 
Motor  Wheel 
Torrington 
Kelsey  Hayes 
Chrysler 
Stewart  Warner 
Grand  Machining 
IAAP 
DD  (GMC) 

RAAP 

Firestone 
Aiser  Koiae 
C]_2.T]Z 
KDE 


USERLOCATIOU 


Eau  Claire,  VI 
Antigo,  WI 
Rock  Island,  IL 
Peru,  IL 
Chicago,  IL 
Elk  Grove  Village, 
Chicago,  IL 
Chicago,  IL 
Muskegon,  MI 
Lansing,  MI 
South  Bend,  HI 
Jackson,  MI 
Warren,  MI 
Lebanon ,  IN 
Detroit,  ME 
Charlestown,  IN 
Indianapolis,  IN 
Ravenna,  OH 
Akron,  OH 
Canton,  OH 
Columbus,  OH 
Cincinnati,  OH 


DISTANCE 


624 
590 
465 
442 
352 
LL  352 
352 
352 
348 
263 
249 
220 
210 
204 
210 
207 
184 
143 
133 
131 
6 


PEP  #  PEP  QTY 


USER 


26l 

116 

83 

455 

164 

768 


2 

9 

14 

19 

3 

3 


SAAP 

LCAAP 

Maytag 

Chamberlain 

SLAAP 

Kisco 


Region  6 


USER  LOCATION 

Lawrence,  KS 
Independence,  .'•50 
Newton,  IA 
Waterloo,  IA 
St.  Louis,  MO 
St.  Louis,  MO 


DISTANCE 


703 

676 

599 

58l 

429 

429 


PEP  # 

815 

444 

234 

257 

744 

167 

770 


PEP  QTY 

110 

27 

20 

2 

3 

3 

1 


Region  7 


USER 

Bell 

Intercontinental 

Intercontinental 

LHAAP 

Norris 

Rheem 

Marathon 


USER  LOCATION 

Ft.  Worth,  TX 
Garland,  TX 
Garland,  TX 
Marshall,  TX 
Shreveport,  LA 
New  Orleans,  LA 
Longview,  TX 


DISTANCE 


1073 

104l 

104l 

958 

928 

920 


E-?0 


PEP  #  PEP  QJY 


742 

806 

237 

6n 

208 

465 

842 

224 

158 


3 

12 

4 
4 

9 

2 

2 

1 

10 


i*E 

Remco 

Remco 

Remco 

Lear  Siegler 
Wells 

Martin-Marietta 

RAAP 

Talley 


Region  9 

' USER  LOCATION 

San  Jose,  CA 
Willits,  CA 
Willits,  CA 
Willits,  CA 
Anaheim,  CA 
Costa  Mesa,  CA 
Torrance,  CA 
Riverbank,  CA 
Mesa,  AZ 


X-Facllity 


DISTANCE 

2486 

2451 

2451 

2451 

2266 

2266 

2266 

2405 

1932 


PEP  # 

PEP  QTY 

PEP  # 

PEP  QTY 

PEP  # 

ip? 

445 
•  :  669 

.  7  -  '  798 

95 

15 

1 

60 

8 

4l8 

420 

425 

428 

■  ;  '  5, 

5 

10 

4 

v  587 
601 
620 
720 

;  f- 

191 

204 

211 

221 

230 

415 

13 

36 

7 

1 

12 

3 

449 

468 

518 

568 

570 

586 

3 

7 

6 

3 

11 

1 

736 

746 

775 

791 

807 

111 

PEP  QTY 

16 

1 

12 

39 

19 

3 

4 

5 
2 

13 


:l/7 

■  y 

"4 :\r 

4  :  ■ 

”f  .  -• 


.*  t 
V< 


•  f 
» . 

A 

3’ 

3 


£ 


E  -2.1 


4 

-i 


3 


I.  I! 


*  *  .  .  ■ 

Joliet  Army  Ammunition  Plant  -  Joliet,  IL 

Regions?36^  ***“  ^  ^  t0  localities  within  FedereJL  Preparedness  Agency 


PEP  #  PEP  QTY  USER 


759 

634 


1 

2 


Dayron 

EMC 


Region  4 

USER  LOCATION 

Orlando,  FL 
Anniston,  A& 

Region  5 


DISTANCE 
1125  miles 

659 


PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

distance 

799 

574 

68 

Bell  &  Kovrell 
Peerless 

Chicago,  IL 

Chicago,  IL 

44 

44 

' 

Region  6 

1  .  .  ■ 

PEP  # 

PEP  OTY 

USER 

USER  LOCATION 

83 

455 

54 

1 

Maytag 

Chamberlain 

Newton,  IA 

Waterloo,  IA 

289 

271 

Region  9 

PEP  # 

PEP  QTY 

USER 

USER  LOCATION 

DISTANCE 

158 

2 

Talley 

Mesa,  AZ 

1455 

X-Facllity 


PEP  § 

PEP  QTY 

PEP  # 

PEP  QTY 

PEP  # 

PEP  QTY 

191 

8 

593 

1 

420 

42 

601 

71 

736 

1 

468 

71 

620 

4l 

807 

1 
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r 

r 


APPENDIX  f 

Storage  Site  Survey  Questionnaires 


c 


£ 


Information  provided  by  Hr.  Emerson, 
Ravenna  AAP,  9  Mar  78. 


Commander's  Representative, 


PLANNING  ASSUMPTIONS 

Planning  Study  Module 

l>  Xsrsssr  co"te,ls  tMs  *ite  and  »r°vid-  «“*«» 

SS^inSU^la+tJe+°Peratiri€  C0R1tr°1  0f  ARflC0M.-  All  Army  and  Command 
regulations  reiated  to  emergency  planning  apply  to  Ravenna.  There  is 

KPS  S.*'he  t,S^atlC!,s  co"ce“1"«  tl*  of  Amy 

2*  it^ms?°blllZatl0n  PlMS  ?***  1,6611  established  relative  to  PEP 

The  only  detailed  mob  plan  available  is  for  Ravenna's  own  PEP. 

Equipment  for  other  PEP's  is  only  covered  by  DIPEC  mob  shipping  orders. 

-feJ.uUrrent  PrePosltlon  K>bilication  movement  notices  avails  ia 
wie  blura&e  site? 


Current  mob  movement  notices  were  on  file  for  approximately  half  of 
the  IE  s.  Some  movement  notices  dated  back  to  1972-73. 

What  is  dona  with  movement  notices  at  the  storage  site? 

All  RovMsent  notices  are  filed  and  retained. 


5.  Are  movement  notices  received  for  anything  other  than  IPS? 
No. 


6*  EobiliStioS?^  f°r  eXecutlng  Bovement  notices  in  case  of 


Direction  w  ?£Tial  P^X1310113  for  executing  movement  notices. 
Direction  by  the  owning  Command  would  be  needed  prior  to  out  shipment. 


?. 


In  case  of  mobilization,  are  any  provisions  made  for 
items  without  a  movement  notice? 


shipping  out 


It  would  depend  on  circumstances  and  ARRCOM  or  higher  KQ 
Technically,  the  formal  paperwork  would  be  needed. 


directions. 


F-l 


ue£“5  £2"5  aisSS* for  prlorlty 

Such  provisions  are  not  known. 

9.  Describe  routing  steps  and  time  frame  for  processing  a 

onler  for  a  ESP  item.  Time  to  actually  g efSTlS  o^ftKor. 

a)  Receive  DIPEC  movement  order. 

b)  Contractor  estimates  PCHiT. 

c)  Request  funds  from  DRSAR-TRP-R. 

d)  Issue  modification  to  contract. 

^:T£:  is?  ana  apprea 

countered  in  getting 

srs:  isra.*  ^  -  * --- 
10-  la,out  Ba,e  a"y  l,pa,:t  “ 

No. 

11.  How  many  services  have  H2P  items  stored  at  this  installation? 

AhIsF224ei^n  T  T  Wlth  "k  fiGCes  0f  IPE‘  DIPEC  General  Reserve 
to  Army  PEP’J  “  storase*  A11  other  items  In  storage  are  assigned 

12.  Have  priorities  between  services  been  established? 

Information  not  available  on  this  question. 

13»  a)  What  is  the  current  manpower? 

tLo  ln”cSrt°flC^rty  rple  ln  tandiing,  which  Includes 

•aintalnl^d^Ci  5MK*  *” 

b)  How  much  manpower  is  needed  to  meet  mobilization  needs? 
!SPn«jned  H?Uld  depend  0n  time  frame  established  to  move  out  items 

s  (i*r/  °r  5  ^  :  ».e 

that  30  trucks/day  oould  be  shipped  out^under  aob^  Th^foll  ^  estimated 
are  made  for  mob  conditions:  ^  b*  Th  followinS  assumptio 


(1)  Truck  and  rail  transportation  would  be  available 

(2)  Each  additional  crew  can  be  furnished  two  25-30.000  lb 
capacity  for  lift  trucks. 

c.  How  long  would  it  taxe  to  recruit  and  train? 

Becruit  and  train  Is  estinates  at  two  weeks. 


Transportation  Study  Module 

1.  Do  mobilization  plans  include  provisions  for  obtaining 
transportation  facilities? 

Ravenna  is  not  involved  in  this. 

2.  Are  facilities  such  as  fork-lift  trucks,  hoists,  freight  docks 
for  truck  and  rail  adequate  to  meet  current  requirements? 

Yes. 

. 

3.  Would  any  additional  materials  handling  capacity  be  required 
in  case  of  mobilization? 

Yes  -  two  25-30,000  lb  capacity  fork-lift  trucks  would  be  required 
for  each  additional  crew. 

4.  Can  an  estimate  be  made  of  the  maximum  out-shipments  (number  of 
items,  cubic  feet,  etc.)  that  can  be  made  from  the  facility  pe>-  day 
with  the  current  staff?  With  the  full  mobilization  staff? 

With  the  current  staff  -  the  one  five  man  crew  can,  depending  on 
the  type  of  machines,  ship  a  maximum  of  seven  truck  loads/aay. 

Under  mob,  the  eight  crews  can  ship  25-30  trucks  assuming 
transportation  is  available . 


F  -  4 


Information  at  Seneca  Army  Depot  was  provided  by  Hr.  LoPinto,  Director  of 
?£?78?r’  ’  Chief  IPE  Dlvlsioti;  afid  Mrs.  Vanise,  Supply  Directorate 


PLANNING  ASSUMPTION 


Planning  Study  Module 

U  ^HCyr7SaniZati°n  COntr°ls  this  site  and  provides  emergency  planning 
Seneca  Army  Depot  is  under  the  organizational  control  of  DESCOM. 

2.  What  mobilization  plans  have  been  established  relative  to  PEP  items? 

The  mobilization  plans  for  the  IPE  mission,  along  with  other  functions 
at  Seneca,  are  in  the  nARCOM  Readiness  evaluation  System  (DRES)  Report 
^e  report  does  not  specifically  address  the  out-shipment  of  PEP  IPE 
TTi6  report  whs  not  reviewed  in  n Qn rj a  ^  f  v.  . 

oi#uuy» 


3‘  ^toii2ersite?reP°Siti0n  mobilization  movement  notices  available  at  the 
Yes. 

h.  What  is  done  with  movement  notices  at  the  storage  site? 

Piles  are  established, 

5.  Are  movement  notices  received  for  anything  other  than  IPE? 

No. 


6.  Is  there  a  plan  for  executing  movement  notices  in  case  of  mobilization? 


There 

directed, 


is  no  specific  plan  for  e 
movement  notices  would  be 


xecuting  movement  notices.  Unless  otherwise 
executed  on  a  first  come  first  served  basis 


F-5 


7m  In  case  of  mobilization ,  are  any  provisions  made  for  shipping  out  items 
without  a  movement  notic  '? 

Ihis  would  depend  on  instructions  provided  by  the  owning  Commands. 

8.  Do  plans  include  any  provisions  for  priority  shipment  of  specific 
items  in  case  of  mobilization? 

There  are  no  such  plans  at  Seneca. 

9.  Describe  routing  steps  and  time  frame  for  processing  a  shipment  order 
for  a  PEP  item.  Time  to  actually  get  the  item  out  the  door. 

Under  current  conditions,  a  DIPEC  shipping  order  is  received  for  I  PE. 

The  Stock  Control  Section  processes  the  order  and  provides  location 
data.  Transportation  Section  arranges  for  appropriate  type  and  quantity 
of  trucks.  The  items  can  usually  be  loaded  within  tfi  hours  after  re¬ 
ceipt  of  shipping  orders.  .j  * 

1C.  Would  current  storage  layout  have  any  impact  on  out-shipments  during 
mobilization? 

No. 

11.  How  many  services  have  PE?  items  stored  at  this  installation? 

No>  Quantity  IPE 

As  of  31  March  19?3:  Army  PEF$  F?  1,915 

Navy  PEPS  2  38 

DLA  —  936 

12.  Is  any  space  in  this  storage  site  utilized  for  idle  IPE  under  DO D  General 
Reserve  accountability?  If  so,  how  much  space  is  used  and  how  many  items 
are  included? 

936  items  are  being  stored  at  Seneca  for  the  General  Reserve.  Storage  space 
is  approximately  1/3  for  the  General  Reserve  and  ?/3  for  PEP's. 

13.  Have  priorities  between  ser’ ices  been  established? 

Not  applicable  to  Seneca. 


F-6 


i 


1U.  What  is  current  manpower?  How  much  manpower  is  needed  to  meet 

mo  ilization  needs?  How  long  would  it  take  to  recruit  and  train? 


Current  manpower  in  the  warehouse  function  is  21  people,  who  are  divided 
into  three  crews.  Problems  were  encountered  in  determining  manpower 
needed  to  meet  mobilization  workload.  The  lack  of  prior  experience  in 
personnel  buildup  for  the  out-shipment  of  IFE  and  the  number  of  assumptions 
that  must  be  made  (location  within  r-arehouse(s ),  number  of  items  thaTcan 

006  availability  of  material  handling  equipment,  etc) 

made  it  impossible  to  provide  an  accurate  estimate  of  the  optimum  mobil¬ 
ization  workforce.  The  following  figures .were  provided  as  a  very  rough 
estimate  of  current  conditions.  Based  on  tonnage,  PEP  items  represent 
approximately  1,200  truckloads.  Current  manpower  working  on  a  1-12-7 
basis  can  loan  about  ten  trucks  per  day  or  120  days  to  ship  all  items 
out.  Factoring  to  a  1-8-5  basis  it  would  take  over  twice  as  long  to 
ship  out  aU  the  items.  The  recruitment  and  training  of  personnel  would 
not  be  a  problem.  On-the-job  training  is  used  in  the  warehouse  area. 
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Transportation  Study  Module 


1*  facilities?1* °n  Pl&nS  inclUde  Provisions  f°r  obtaining  transportation 


2. 


3. 


b. 


Mobilization  plans  are  the  responsibility  of  the  SUBMACOM,  not  Seneca. 

Are  facilities  such  as  fork-lift  trucks,  hoists,  freight  docks  for 
truck  ana  rail  adequate  to  meet  current  requirements? 

Yes, 

Would  any  additional  materials  handling  capacity  be  required  in  case 
of  mobilization? 


The  following  estinate  was  provided: 

Quantity 

2  -  Fork  lircs 
2  -  Fork  lifts 
2  -  Foik  lifts 
1  -  Fork  lift 
1  -  Crane 


Capacity 

50,000  lb 
30,000 
20,000 
15  000 
100  Ton 


Can  an  estimate  be  made  of  the  maximum  out-shipments  (number  of  items, 
cubic  feet,  etc)  that  can  be  made  from  the  facility  per  day  with  the 
current  staff?  With  the  full  mobilization  staff? 

See  discussion  under  question  14  of  the  Planning  Study  Module.  An 
additional,  figure  provided  was  that  the  current  staff  could  possibly 
f5  fc™cks  per  day  under  mobilization  conditions,  assuming  avail¬ 
ability  of  transportation  and  materials  handling  equipment. 


/* 

■■  "J  '• 

•  /  ■  : 


PLANNING  ASSUMPTIONS 

Information  at  Defense  Depot  Mechanicsburg  was  provided  by  Don  Mark 
L'Th"/;"?  “f"1"0'  Justus  Arthur,  Dir“"oSte' 

*"<  J°ta  *«*— •  *— 

Planning  Study  Module 

l-  zizvn ssr controls  this  site  a°d  »"'?*•  -'•“t 

Mechanicsburg  is  under  the  control  of  DLA.  Emergency  planning 
policy  has  been  implemented  through  their  War  and  Emergency  Plan 
All  directorates  have  written  plans  for  emergency  operations.  * 

■2‘  “iliZati°nS  PlanS  haVe  b6en  established  relative  to  PEP 

' 

Their  plans  do  not  specifically  address  PFP  IPE  The  PFP'«  un„^ 
be  included  in  the  overall  IPE  function.  W°Uld 

3'  lr,"frrUt  prep^Sicion  «*WU*ation  movement  notices  available 
at  the. storage  sites? 

Yes. 

4.  What  is  done  with  movement  notices  at  the  storage  sites? 

3re  retained  in  fllea  «bich  are  in  movement  notice 
number  sequence. 

5.  Are  movement  notices  received  for  anything  other  than  IPE? 

fnr  TPP  Ca^e  ^  Mecbanic3burg»  DLA  only  assumed  responsibility 
or  IPE  when  the  Depot  was  established  at  the  Navy  facility  At 
this  time,  only  IPE  is  being  stored  by  DLA  for  pS's 

6‘  mobilization?311  6XeCUtin8  m°Vement  notices  in  case  of 

S!”  S  n°  specific  plan  fcr  executing  the  movement  notices. 
since  the  movement  notices  do  not  have  a  priority  indicated  on  fh™ 
he  shipment  of  a  specific  PEP  would  have’to  be  based  on  a  revest  ’ 
from  a  Command  for  direction  by  DIPEC.  ^ 


t  -  ■ 


4  i 

i  ■ 
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7'  n^C?r  °f  “°^ilization.  ar*  any  provisions  made  for  shipping 
items  without  a  movement  notice? 

No.  Items  may  be  shipped  based  on  TWX  or  phone  call. 

8.  Describe  routing  steps  and  time  frame  for  processing  a  shipment 
order  for  a  PEP  item.  Time  to  actually  get  the  item  out  the  door. 

After  a  move  order  is  received  from  DIPEC,  IPE  Operations  Directorate 
personnel  prepa-e  the  item  for  shipment  and  provide  .he  transportation 
cln'tl  Pir  CaJ  ‘^-teristics  of  the  item  s'o*  that  the 

The  Tran^nT^  2~3  dayS  because  of  other  workload. 

™  7  I!  tpp  ^  arrar‘eeS  for  the  carrier  which  can  take  up 

the  item  on  ^carrL?™10"  perS°nnel  are  ^sponsible  for  loading 
mobilization?  St°rage  ^  any  lmPact  °n  out-shipments  during 


10. 


11. 


N.°:^Six  ??  the  nine  warehouses  used  for  storage  have  overhead 
w‘,icu  wOUia  i^ake  the  movement  of  any  item  simple. 

How  many  PEP's  and  quantity  of  IPE  are  being  stored  for  each  service? 

The  quantities 


Tppte  dld  n°b  have  a  breakout  of  the  number  of  PEP's 
of  IPE  are:  Army  1194 

Air  Force  195 


rmprai  sPace  In  this  storage  site  utilized  for  idle  IPE  under  POD 
General  Reserve  accountability?  If  SO>  how  much  space  is  used  and 
how  many  items  are  involved?  H  d 

Approximately  10,000  items  are  be<ne  stored  fnr  r 
690,0°0  square  fe«  are  being  „seJ  ?„  the  s.orlge  of 
U  percent  of  the  space  is  devoted  to  Army  PEPfs. 

12.  What  is  the  current  manpower  supporting  PEP  related  functions? 

Se?eWareS2roeo^8  funCtions  not  be  identified. 

There  are  24  people  in  the  Storage  Division  who  are  responsible 
for  moving  IPE  and  preparing  it  for  shipment.  resP°nsible 

13‘  Si  iLTu™lTJnher  °f  lteas  chat  can  be  shipped  p«  day 

Based  on  data  for  the  first  half  of  1978  when  900  pieces  were  shipped 

S  to  <■»  ^ 

of  work  existed  during’ this  time!  C°nSldered  3  max™  since  a  backlog 
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14.  How  much  manpower  would  be  needed  to  meet  mobilization  requirements? 

Using  the  current  staff  of  24  in  the  Storage  Division  on  a  1-8-5 
shift  basis,  and  an  average  of  seven  items  per  day,  it  would  take 
143  days  to  ship  out  the  1,000  PEP  items  (other  than  those  assigned 
to  X-facilities) .  Personnel  at  the  Depot  estimated  that  a  total 
of  75  people  could  work  on  a  3-8-7  basis  with  a  minimum  of  inter¬ 
ference  between  crews.  Assuming  the  same  average  rate  of  out- 
shipments,  the  mobilization  crew  could  ship  out  the  1,000  PEP  items 
in  approximately  48  days.  This  could  be  accomplished  if  the  crews 
concentrated  only  on  PEP's.  Since  there  are  about  10,000  General 
Reserve^ items  at  the  Depot  with  an  unknown  quantity  that  would  have 
to  be  shipped  in  case  of  mobilization,  the  estimate  for  PEP  items 
is  not  representative  cf  the  actual  time  that  would  be  required. 

15.  How  many  PEP  items  could  be  shipped  out  per  day  with  the  mobilization 
staff?  (Assume  the  average  PEP  items  is  9,500  lbs.  and  requires  65  sq. 

As  stated  above,  it  was  estimated  that  an  average  of  seven  items  per 
shift  vould  be  shipped  out,  or  approximately  21  items  ner  day  under 
projected  three  shift  operation. 

16.  How  long  would  it  take  to  recruit  and  train  the  mobilization  staff? 

No  problem  was  foreseen  in  recruiting  the  needed  personnel  in  the  area's 
labor  market.  It  could  be  completed  in  a  week  with  training  being 


l 

! 

£ 

£ 
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Transportation  Study  Module  v'-h.N 

1.  Have  there  been  any  problems  in  obtaining  truck  transportation  for 
IPE?  How  is  the  determination  made  to  use  rail  transportation  and 
are  any  problems  encountered  when  it  is  used? 

Transportation  Office  personnel  stated  that  there  are  no  problems 
obtaining  trucks  locally.  It  usually  takes  3-4  days  to  get  a 
carrier  to  schedule  a  truck  into  the  Depot.  In  those  cases  where 
oversized  loads  are  involved  (10,000  lbs  or  more),  the  MTMC 
(Eastern  Area)  provides  a  routing  and  arranges  for  the  carrier 
and  any  special  permits  that  may  be  required.  This  action  may 
take  a  week  or  more.  Rail  transportation  is  used  when  indicated 
on  the  DIPEC  shipment  orders,  it . is  seldom  used. 


2.  Do  mobilizations  plans  include  provisions  for  obtaining  the  required 

transportation  facilities?  •  . 

Mobilization  plans  for  the  transportation  area  include  requirements 
for  people  and  «wrSen«y  procedures.  Vr.der  thaii  emergency  procedures 
arrangements  for  all  transportation  would  be  made  at  the  Depot. 

3.  Are  facilities  such  as  fork-lift  trucks,  hoists,  freight  docks  for 
i  truck  and  rail  adequate  to  meet  current  requirements? 

Yes.  Six  of  the  nine  storage  warehouses  have  overhead  cranes  that 
can,  if  needed,  directly  load  trucks  in  the  warehouses. 


A.  Would  any  additional  materials  handling  capacity  be  required  in  case 
of  mobilization? 


The  only  additional  item  needed  would  be  the  rental  of  a  30,000  lb. 
mobile  crane.  *  ; 
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PLANNING  ASSUMPTIONS 

‘  •  •  I.  - 

The  following  information  was  obtained  at  DCSC,  Columbus,  Ohio,  from 
Mr.  Ford,  Production  Control  Branch;  Mr.  McDonald,  Chief,  Storage 
Division  -  both  in  the  Directorate  of  IPE  -  and  Ms.  Stout,  Directorate 
of  Storage  and  Transportation  on  14  Jun  78. 

Planning  Study  Module 

1.  What  organization  controls  this  site  and  provides  emergency 
planning  policy? 

DCSC  is  under  the  operating  control  of  DLA.  Under  DLA  regulations, 
DCSC  prepares  the  Field  Activity  War  and  Emergency  Support  Plan 
which  includes  procedures  to  be  implemented  in  case  of  mobilization. 

z.  What  mobilizations  plans  have  been  established  relative  to  PEP 
items? 

The  facility  does  not  have  specific  plans  for  PEP’s.  They  would 
be  covered  under  the  overall  IPE  mission, 

3.  Are  current  preposition  mobilization  movement  notices  available 
at  the  storage  site? 

Yes.  But  the  notices  are  not  reviewed  in  order  to  determine  if 
one  was  received  for  each  item  being  stored. 

A.  What  is  done  with  movement  notices  at  the  storage  site? 

Notices  are  filed  by  movement  notice  number. 

5.  Are  movement  notices  received  for  anything  other  than  IPE? 


No. 


6.  Is  there  a  plan  for  executing  movement  notices  in  case  of 
mobilization? 

No.  Notices  would  be  handled  as  they  are  now.  Any  priority  re¬ 
quirements  would  have  to  be  indicated  on  the  DIPEC  shipping  order. 

7.  In  case  of  mobl? ization,  are  any  provisions  made  for  shipping  out  items 
without  a  movement  notice? 

No.  But  items  can  be  shipped  per  verbal  direction  or  TWX  from  DIPEC. 
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Describe  routing  steps  and  time  frame  for  processing  a  shipment  order 
for  a  PEP  item.  Time  to  actually  get  the  item  out  the  door. 


After  receiving  shipping  order  from  DIPEC,  the  item  is  located  and 
Storag  Division  personnel  check  out  and  prepare  the  item  for' 
shipment  (check  bracing,  crate,  etc).  These  operations  take  approx¬ 
imately  1/2  day.  The  Directorate  of  Storage  and  Transportation 
arranges  for  a  carrier.  Although  the  time  required  depends  somewhat 
on  where  the  item  is  to  be  sent,  a  truck  can  usually  be  obtained 
in  2-3  days.  Personnel  in  the  Directorate  of  IPE  stated  that 
trucks  are  provided  in  an  average  of  four  days  for  items  with 

priority  of  one  through  eight,  and  eight  davs  for  priority  eight 
and  above. 


Would  current  storage  layout  have  any  impact  on  out-shipments  during 
mobilization? 


No. 


How  many  PE^'s  and  nijnntitv  Tn  r* 


being  stored  for  each  service? 


The  rage  site  does  not  keep  track  of  the  number  of  PEP's  that  have 
equipment  stored  there.  The  quantities  of  IPE  being  stored  are- 
Army  1,217 

General  Reserve  3,369 

DLA  has  227  "lines"  in  storage,  this  is  equipment  and  tooling  designated 
to  make  a  specific  item. 


Is  any  space  in  this  storage  site  utilized  fc  -  idle  IPE  under  DOD 
General  Reserve  accountability?  If  so,  how  u  space  is  used  and 
how  many  items  are  involved? 


The  total  floor  space  used  for  storage  of  IPE  is  146,080  sq.  ft.  Using 

a  ratio  of  items  being  stored,  approximately  38,800  sq.  ft.  is  used  to 

store  PEP  IPE  with  the  remainder  used  for  General  Rasorve  items. 

What  is  the  current  manpower  supporting  PEP  related  functions? 

Facility  personnel  could  not  break  out  people  used  just  for  PEP's. 

The  following  figures  were  provided  for  the  whole  IPE  function: 

a.  Production  and  Quality  Control  Office  -  27  people  -  equipment 
inspectors  and  administration  support. 

b.  Maintenance  Division  -  65  people  (51  in  shop)  -  equipment  repair, 
rebuild ,  and  condition  assessment. 

c.  Storage  Division  -  42  people  (38  in  shop)  -  packing,  crating, 
and  loading  of  equipment. 


13.  What  is  the  maximum  number  of  items  that  can  be  shipped  out  per  day 
with  the  current  staff?  y 

The  Chief  of  the  Storage  Division  estimated  that  four  to  eight  items 
per  day  could  be  shipped  out  by  the  current  staff.  The  choke  point 
for  shipments  is  the  Crating  Department,  which  has  11  people  and  is 
responsible  for  the  proper  preparation  of  the  item  for  shipment. 
Based  on  actual  shipments  during  the  first  half  of  78,  4.2  items  per 
day  were  shipped  out.  P 


14. 


How  much  manpower  would  be  needed  to  meet  nobilization  requirements? 

It  was  estimated  that  by  doubling  the  personnel  in  the  Crating  De¬ 
partment,  10  to  20  pieces  per  day  could  be  shipped  out.  The  mobilization 
requirement  would  be  about  800  items  (an  additional  400  items  are 
assigned  to  X-facilities  and  would  presumable  be  shipped  out  at  a 
later  date).  The  800  items  could  be  shipped  out  in  60  days  by  main¬ 
taining  an  average  of  13  item  shipments  per  day.  This  seems  to  be 
within  the  capacity  of  the  unit  with  multi-shift  operation.  This  also 
assumes  complete  emphasis  on  the  shipment  of  PEP  IPE,  which  does  not 
seem  appropriate.  There  are  no  ^sttro^t^s  quant  tl^s  cr  r>c,r;C’r  1 
Reserve  items  that  would  have  to  be  shipped  out  also." 


15.  How  many  PEP  items  could  be  shipped 
staff?  (Assume  the  average  PEP  item 

See  item  14. 


out  per  day  with  the  mobilization 
is  9,500  lbs.  and  requires  65  sq.  ft.) 


16.  How  long  would  it  take  to  recruit  and  train  the  mobilization  staff? 


There  would  be  no  problem  in  recruiting  people  from  the  area's 
labor  force.  Training  would  be  OJT. 
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Transportation  Study  Module 


Have  there  been  any  problems  in  obtaining  truck  transportation  for  IPE’ 
How  is  the  determination  made  to  use  rail  transportation  and  are  any 
problems  encountered  when  it  is  used? 


Transportation  personnel  stated  that  there  were  no  problems  in  obtaining 
rucks  locally.  MTMCgets  involved  when  loads  are  over  10,000  lbs.,  and 
provides  routings,  waivers,  and  the  carrier.  Rail  transportation  is 
seldom  used  since  it  is  more  expensive  than  truck.  It  can  be  used  on 
oversized  loads  or  when  directed  by  shipping  instructions. 


2.  Do  mobilization  plans  include  provisions  for  obtaining  the  required 
transportation  facilities? 

I  .  * 

......  ’ 

Local  mobilization  plans  include  provisions  for  emergency  operation  o 
the  transportation  area.  All  carriers  would  be  obtained  locally. 

3*  f 6  STh  aS  fork-llft  trucks,  hoists,  freight  docks  for 

trucK.  and  rail  adequate  to  meet  current  requirements? 


Yes. 

4.  Would  any  additional  materials  handling  capacity  be  required  in  case 
of  mobilization? 

Wo  additional  equipment  would  be  needed. 


■A- 


Information  at  Pontiac  Army  Storage 
Facility  was  provided  by  Mr.  Chaoot, 
Industrial  Machine  Repair  Leader 
14  June  1978 


4/ 
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PIANNING  ASSUMPTIONS 

Planning  Study  Module 

1.  What  organisation  control,  this  .It.  and  provide.  urgency  planning 
policy? 

a:  TASC*  controls  th.  f 

ESSS.SSSS  S»1ne  next  J.  1—  — «  notice. 

2.  What  mobilization  plans  have  been  established  relative  to  TEV  items? 

A:  •  Unknown . 

3.  Are  current  preposition  mobilization  movement  notices  available  at  the 
storage  site? 

A:  Ye-. 

4.  Wha  is  done  with  movement  notices  at  the  storage  site? 

A:  All  notices  are  on  file  with  annual  updates  which  are  issued  by  DIFEC. 
No  clerical  backlog  now  exists. 

5.  Are  movement  notices  received  for  anything  other  than  IFE? 

A:  No, 

6.  Is  there  a  plan  for  executing  movement  notices  in  case  of  mobilization. 
A:  Unknown. 

7.  In  case  of  mobilization,  are  any  provisions  made  for  shipping  out  items 
■without  a  movement  notice? 

and  directed  by  telephone. 


I  ;.  '.  • 
'!  • 
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®*  De?5!:ib?  routing  steps  and  time  frame  for  processing  a  shipment  order 

for  a  EEP  item..  Time  to  actually  get  the  item  out  the  door. 

Aj-  Wf5h.the  present  workforce  under  peace  ,ime  conditions,  a  wide  variance 
o  methods  and  timeframes  occurs.  Administrative  processing  at  the  facility 
usually  takes  3  hours/item.  Time  for  crating  and  handling  depends  on  the 
type  and  makeup  of  the  item.  Up  to  half  of  the  items  require  skidding  before 
shipment  or  repairs  to  existing  skids.  The  skid  materials  supporting  some  . 
items  have  deteriorated  after  20  years  in  storage.  Therefore,  at  least  6 
hours/item  is  needed  for  crating  and  handling.  Additional  time  is  used  for 
items  in  excess  of  l*5,C00r.  These  require  rail  facilities  but  the  rail  yard 
s  3^  m  les  away.  Additional  time  is  used  for  items  in  excess  of  30.000* 
because  crane  rentals  must  be  arranged.  Additional  tine  is  required  to 
receive  bills  of  lading;  up  to  2  days  if  the  item  weighs  10,000^  or  less  - 

Bayonne,Wh4wSj£aey?aVier  iten8'  biILs  for  heav^  iten*  are  issued  from 

Under  mobilization  conditions  some  short  cuts  are  possible.  Cranes  and  crane 
operators  would  be  under  lease  and  all  bills  of  lading  would  be  nroduced 
locally  as  done  during  the  Korean  War. 

mobilization?1"6111  St°ra*e  layout  have  “V  impact  on  out -shipments  during 

A:  No  appreciable  impact  expected.  Pontiac  consists  of  seven  interconnected 
warehouses  under  one  lit  acre  roof.  One  warehouse  contains  DOD  General 
Reserve  items  and  items  tagged  for  disposal.  The  other  six  hold  PEP  items 
which  are  grouped  according  to  EEP  number.  Not  every  machine  is  accessible 
from  the  aisles.  Some  interferrence  would  occur  if  an  item  is  taken  from 
the  center  of  a  cluster. 

10.  How  many  PEP's  and  quantity  of  IPE  are  being  stored  for  each  Service? 

A:  63  FEP's  and  1951  items.  Nothing  is  stored  for  other  services 

additional  items  wil1  soon  be  shipped  in  from  Lima  Army 
Modification  Center. 

11.  Is  any  space  in  this  storage  site  utilized  for  idle  IPE  under  BCD 
eneral  Reserve  Accountability?  If  so,  how  much  space  is  used  and  how  many 

items  are  involved? 


A:  Yes. 
ESP  501. 


DOD  Reserve  is  now  510  items  due  to  recent  transfer  of  70  items  from 
Each  item  covers  about  50  sq.  ft.  The  results  -  about  25,500  sq.  ft 
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12.  What  is  the  current  manpower  supporting  FEF  related  functions? 


A:  Administrative  Staff 

1  -  chief  administrator 
1  -  industrial  machine 
repair  leader 

1  -  maintenance  accounts  clerk 
1  -  clerk  typist 

TOTAL:  11 

13.  What  is  the  maximum  number  of  items 
with  the  current  staff? 


Warehouse  Staff 

1  -  rigger 

1  -  fork  lift  driver 
1  -  industrial 

machine  repairman 
1  -  crater  t 

■  3  “  machine  tool  inspectors 


that  can  be  shipped  out  per  day 


A:  With  currently  reduced  staffing,  2|  days/item, 
to  former  size,  I-I2  days/item.  Pontiac  has  lost 


With  staff  restored 
manpower  spaces. 


cm  ^Pw.rcr  t  o~ld  be  needed  uo  meet  mobilization  requirements? 

or  two  extra  teams  should  be  added  in  the  warehouse  and  extra 
office  help  will  be  needed.  The  total  manpower  should  be  as  follows: 


Administrative  Staff 

1  -  chief  administrator 

1  -  industrial  machine 

repair  leader 

2  -  maintenance  account  clerk 

3  -  clerk  typists 

1  -  assistant  to  the  chief 


Warehouse  Staff 

3  -  riggers 
3  -  fork  lift  drivers 

3  -  Industrial  machine  repairman 
2  -  craters 

4  -  machine  tool  inspectors 
1  -  warehouse  foreman 


1+‘^OW/?any  FEP  iteras  could  be  shiPPed  out  per  day  with  the  mobilization 
staff.  (Assume  the  average  FEP  item  is  9,500  lbs.  and  requires  65  sq.  ft.) 


A:  2  raachines/day/team  but  only  with  minimal  skidding  and  minimal  ra<l 
(I  calculated  the  expected  elapsed  time  for  site  clearance  as  follows! 


1950  items 

2 item 8 /day / team  x  3  teams 


325  working  days 
single  shift 


I  then  asked  Mr.  Chabot  if  one  team  could  be  assigned  to  each  FEP  warehouse 
for  a  total  of  six  teams.  He  said  that  it  was  possible  but  it  would  represen 
an  upper  limit.  To  exceed  six  teams  may  dimish  output.  Additional  shifts 

Korea^vS)  "  &t  Pontiac  but  ^  6  day  week  was  necessary  during  the 


! 


f 


L 
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Therefore,  the  warehouse  staff  listed  in  question  #14 
the  site  clearance  time  would  drop  to  162  days. 


would  double  and 


16.  How  long  would  it  take  to  recruit  and  train  the  nob  staff? 


A:  Three  to  four  weeks. 
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Transportation  Study  Module 


1.  Have  there  been  any  problems  in  obtaining  truck  transportation  for 
IPE?  How  is  the  determination  made  to  use  rail  transportation  and  are 
any  problems  encountered  when  it  is  used? 

A.  No  problems  with  truck  transportation;  21  companies  can  serve  Pontiac. 
Determination  to  use  rail  (Grand  Trunk  RR)  is  made  based  on  item  weight 
and  size  45,000#  plus  needs  rail.  A  crane  is  rented  to  load  rail  ship¬ 
ments.  These  rentals  are  available  from  three  sources. 


2.  Do  mobilization  plans  include  provisions  for  obtaining  the  required 
transportation  facilities? 

A:  No. 

3.  Are  facilities  such  as  fork-lift  trucks,  hoists,  freight  docks  for 
truck  and  rail  adequate  to  meet  current  requirements? 


A:  Generallv  vec.  In— house  equipment  can  handle  85*  o 
at  Pontiac.  There  have  been  isolated  delays  caused  by 
of  special  purpose  rail  cars. 


f  all  itctuc  stored 
the  unavailability 


The  current  material  handling  capability  is  composed  of: 

1-15  ton  fork-lift 

1-10  ton  fork-lift 

1  -  7-1/2  ton  fork-lift 

1-2  ton  fork-lift 

1  -  A  frame  hoist  in  repair/skid  area 

1  -  5000#  adjustable  ramp  for  van  loading 


4.  Would  any  additional  materials  handling  capacity  be  required  in  case 
of  mobilization? 


A:  Yes,  one  low  capacity  boom  crane  for  picking  items  from  a  cluster 
without  disturbing  neighboring  items. 
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Information  at  DIPEF  Atchison  was  provided  by  Mr, 
visor;  Mrs.  Ramirez,  Production  Planner;  and  Mr. 
visor,  20  June  1978. 


Garten,  Operations  Super- 
Lein,  Transportation  Super 


FLANKING  ASSUMPTIONS 


Planning  Study  Module 


°r8anI“tl0"  '°”tr0lS  thlS  Slte  “d  planning 

DIPEC. 

2.  What  mobilization  plans  have  been  established  relative  to  PEP  items? 

mnK^JIE^annUally  provides  a  Printout  which  updates  the  preposition 

loca^onand  idl^ifJ  U  identifies  change  in  planned  producer 

.Location  and  identifies  each  machine  in  the  PEP. 

3.  Are  current  . 

the  storage  site?’  **  i“''1  -ovaaent  notices  available  at 

Priori  IQfiT  m°^  "°tlces  do  not  contain  any  entries  in  blocks  7-15. 

each  PEP  and  to  m?de  C°  -Jentify  Priorities  among  items  in 

each  PEP  and  to  specify  tne  time  allowed  for  PEP  shipment. 

4.  What  is  done  with  movement  notices  at  the  storage  site? 

number^  n°tlCeS  haVC  been  filed  in  ascending  sequence  by  movement  notice 

5.  Are  movement  notices  received  for  anything  other  than  IPE? 

No.  Movement  notices  are  received  only  for  DIPEC  reportable  IPE. 

6.  Is  the-e  a  plan  for  executing  movement  notices  in  case  of  mobilization? 

nr-tr^.Cif1C.-Plana  arC  unknown*  Atchison  presumes  that  ’VfPEC  will  issue 
priority  instructions  after  M-Day.  issue 

7  .tn  case  of  mobilization,  are  any  provisions  made  for  shipping  out  items 
without  a  movement  notice?  K  out  lcems 

Unknown. 

for  aepEpiite^°UtSeSJePS  fnd  timeframe  for  processing  a  shipment  order 
tor  a  PEP  item.  Time  to  actually  get  the  item  out  the  door. 

a.  The  item  is  checked  for  weight  and  made  up  for  shipment. 
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b.  If  the  shipment  consists  of  small  items  and  is  less  than  truckload 
(LTL),  Atchison  prepares  the  bill  of  lading.  Otherwise,  Atchison  must  re¬ 
quest  a  routing  from  DCAS,  St.  Louis.  Whenever  the  order  has  an  02  priority 
the  request  is  made  by  phone;  otherwise,  a  written  request  is  made.  The 
time  needed  to  get  a  bill  of  lading,  using  written  procedures,  usually 
exceeds  ten  days,  depending  on  arrangements  for  mode  of  shipment. 

c.  For  a  typical  item,  however,  three  days  are  sufficient  for  all 
administrative  actions  and  for  physical  preparation  to  military  specifica¬ 
tions. 

9.  Would  current  storage  layout  have  any  impact  on  out-shipments  during 
mobilization? 

No  adverse  impact  is  expected.  A  general  description  follows: 

a.  A  few  heavy,  bulky  PEP  items  are  kept  in  a  Quonset  building  next 
to  the  rail  dock  or  they  rest,  well  shrouded,  on  a  concrete  pad  nearby. 

b.  All  else  is  stored  subsurface.  Nominal  overhead  clearance  is 
12  feet.  Main  aisles  and  passageways  are  wide  enough  to  accommodate 
working  forklift  trucks  (FLTfs)  two  abreast;  but,  many  ;reas  would  restrict 
passage  to  one  vehicle  at.  a  time. 

c.  The  IPE  is  clustered  in  gallery  areas  by  PEP  number.  Most,  if  not 
all,  are  skidded.  Small  machines  in  one  area  are  skidded  and  rest  on  two- 
tiered  storage  lacks.  Each  item  in  tiered  storage  is  immediately  accessible 
tv  I  L-  . 

10.  How  many  PEP's  and  quantity  of  IPE  are  being  stored  for  each  service? 

Army  has  102  PEP*s  and  3558  items.  Nothing  is  stored  for  Air  Force 
or  Navy. 

11.  Is  any  space  In  this  storage  site  utilized  for  idle  IPE  under  DOD 
General  Reserve  accountability?  If  so,  how  much  space  is  used  and  how 
many  items  are  involved? 

Yes,  304,183  sq.  ft.  and  2089  items. 

12.  What  Is  the  current  manpower  supporting  PEP  related  functions? 


Government  QA  Representative: 

Day  &  Zimmerman  Employees: 

1 

General  Administrative  and  Support 

2 

Storage  Operations 

22\ 

Adxn  in- S  up  t-S  u  pv 

5% 

Direct 

17 

Depot  Maintenance  Operations 

36h 

Adnin-Supt-Supv 

11^ 

Direct 

25 

Facilities  Maintenance  &  Support 
Admin— Sup  t— Supv 
Direct 
Disposal 


13 

26% 


TOTAL 


39% 

5% 

107 


ilih  S?c£r«  °”b"  °f  be  “*  p«  day 

Fight  items/day  is  a  conservative  estimate.  Under  these  condition* 
military  specifications  are  strictly  observed.  '  ’ 

14.  How  much  manpower  would  be  needed  to  meet  mobilization  requirements? 

forJiff  7  n°re  ?e°Ple  2re  needed>  They  would  be  assigned  as  riggers 

.pm  totoPS«ri,SJ.!*rp*“*“‘  “°rktor“  “  be 

rwq^i,  es  6_>  sq  rt>. 

foll°”e  hu^area  items/day.  Under  these  conditions,  IPE  preparation  would 

obse^ed'  ThT^U  ^aCtiv-‘  M±litary  specifications  would  not  be 
e  result  ->5  working  days  to  remove  all  PEP  items. 

16.  How  long  would  it  take  to  recruit  and  train  the  mob  staff? 

*•  ». 

Seven  days. 


Tran  iportation  Study  Module 

IP^HaHowt^rthbTtany-Pr°^ieaS  lR  obtal*ing  truck  transportation  for 
!  k,  h  determination  made  to  use  rail  transportation  and  are  anv 

problems  encountered  when  it  is  used?  ^ 

YeS*  Trucking  companies  occasionally  cannot  provide  specialized 
trailers  such  as  flats,  lowboys,  and  drop  centers  wheS  they  are  needed 

rates  ^Cnt  7*  rOUteS  shi^ts  through  carriers  wiL  the  chea^st 
A  JeDort^  Practice  sometimes  produces  inferior  service,  which  is  reported. 

report  of  poor  service  usually  excludes  a  po rr r,.——  c  ^ 

Fifteen  to  tventy  terrier,  ere  noTused  “  f“tU”  ' 

i>.  As  required  by  Dey  f,  Zimermsn  contract.  St.  Louis  OCAS  routes  tPF 

beP ■«««*.  »>  ft.  tell  by  8  ft.  fide  or  ^ceLs  lO.So 
*  «r  C^e  s^iP^nt  exceeds  one  truckload,  th^  Mllitarv  Traffir  Manoo 
*“‘  «™>.  Bayonne,  KJ.  „U8t  providi  tta  routto^  ^ 

thro  ^°de  °f  fhiPaent~rail,  truck,  or  barge— is  usually  specified  bv 
the  consignee.  Atchison  has  experienced  truck  shipments  up  S  60,000  lbs. 
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However,  rail  is  th^  usual  mode  for  items  over  45,000  lbs.  Approximately 
ZZ  of  the  items  in  Atchison  are  too  big  to  be  shipped  by  truck. 

2.  Do  mobilization  plans  include  provisions  for  obtaining  the  required 
transportation  facilities? 

No.  Retired  records  show  that  this  practice  was  discontinued  in  1963. 

3.  Are  facilities  such  as  forklift  trucks,  hoists,  freight  docks  for  truck 
and  rail  adequate  to  meet  current  requirements? 


More  than  adequate.  There  are: 

6  -  15,000#  Heisters 
2  -  6,000#  FLT’s 
4  -  4,000#  FLT’s 
2  -  40,000#  FUT's 


5  -  4, COO#  electric  FLT’s 
1  -  10,000#  electric  boom  crane 
3  -  truck  docks 

1  -  rail  doc^  50-tcr  bcem 
1  -  barge  terminal 


4.  Would  any  additional  materials  handling  capacity  be  required  in  case 


No 


f 
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Information  at  Defense  Depot  Tracy,  Stockton,  CA,  was  provided  by  Mr. 
Oliva,  IPS  Storage  Division  Chief,  and  Mr.  Hicks,  Storage  Branch  Chief, 
21  June  1978. 


PLANNING  ASSUMPTIONS 


Planning  Study  Module 


policy?1  °r8anization  contr°ls  this  site  and  provides  emergency  planning 

Administration  of  the  IPE  storage  site  at  Stockton  is  provided  by  the 
Defense  Depot  Tracy,  Tracy,  CA.  Tracy  and  Stockton  are  25  miles  apart. 

DIPEC  provides  IPE  policy.  • 

2#  What  mobilization  plans  have  been  established  relative  to  PEP  items? 

Preposition  mobilization  movement  notices  with  annual  updates  are 
available.  Another  action  related  to  mobilization  planning  va«*  acccm-liched 
recently.  Most  PEP  items  were  taken  from  scattered  warehouses  and  nlaced 
in  taree  warehouses  dedicated  exclusively  to  IFE  storage.  An  improvement 
In  shipping  efficiency  should  result. 

3.  Are  current  preposition  mobilization  movement  notices  available  at  the 
storage  site? 

•  *.  i .  *  •  .  *  .  • 

Yes.  Refer  to  question  2  above. 

4.  What  is  done  with  movement  notices  at  the  storage  site? 

All  notices  are  filed. 

5.  Are.  movement  notices  received  for  anything  other  than  IPE? 

No.  Movement  notices  are  received  only  for  DIPEC  reportable  IPE. 

6.  Is  there  a  plan  for  executing  movement  notices  in  case  of  mobilization? 
No  operating  procedures  are  described  specifically  for  emergencies. 

7.  In  case  of  mobilization,  are  any  provisions  made  for  shipping  out 
Items  without  a  movement  notice? 

^TD^eSP!nSe  sPeculative-  For  such  items,  Stockton  would  coordinate  with 
DIPEC  and  possibly  use  a  "dray  ticket". 

f*  Deu™i!’e  routing  steP3  and  timeframe  for  processing  a  shipment  order 
for  a  PEP  iten.  Time  to  actually  get  the  item  out  the  door. 
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a.  The  MILSTRIP  shipping  order  (1348M  card)  is  received  from  DIPEC. 

The  control  clerk  logs  it  and  passes  it  to  the  locator  clerk  who  verifies 

that  the  machine  is  there.  Given  back  to  the  control  clerk,  it  is  forwarded 
to  Tracy.  . 

b.  Tracy  then  issues  a  1348-1  to  Stockton.  The  1348-1  is  recorded 
and  forwarded  to  the  storage/shipping  operation.  The  item  is  then  moved 
to  the  packing/preservation  section  and  QC  is  notified  to  inspect.  When 
the  item  is  ready,  storage/ shipping  calls  Tracy  for  a  Government  Bill 

of  Lading  (GBL) . 

c.  For  most  items  Tracy  issues  the  GBL,  but  for  those  over  10,000#, 

MTHC  s  western  office  in  Oakland  determines  the  routing.  When  Stockton 
receives  the  GBL,  the  transport  company  is  called. 

d.  A  five  or  six  day  delay  occurs  in  passing  information  back  and 

forth  between  Stockton  and  Tracy.  Under  most  circumstances  there  is  a 
one  day  wait  for  truck  carriers.  For  a  typical  priority  group  1  item, 
it  takes  twelve  days  to  get  the  item  out  the  door.  When  shipping  docu¬ 
ments  are  handcarried  between  Stockton  and  Tracy,  the  time  dr„ps  to  6  days 
per  item.  1 

e.  Iracy  advised  Stockton  that  administrative  time  could  be  reduced 
to  a  matter  of  hours  during  emergencies.  All  GBL  routings  from  Tracy 

or  Oakland  would  be  made  by  phone. 

9\^Uld,CU"rent  stora8e  layout  have  any  impact  on  out-shipments  during 
mobilization?  & 

•  •  •  .  '  •  i  *  . 

Adverse  impact  not  expected.  The  Stockton  IPE  storage  activity  *s  a 
tenant  on  a  Navy  property,  Rough  and  Ready  Island.  IPE  is  stored  in" 

80340  l^nUSeSA  Vll'c  m3’  and  n°05’  Wlth  USeable  S£iuare  foocaS*  a‘ 

80340,  86850,  and  6b636,  respectively.  Each  warehouse  has  two  access 

doors  which  allow  ingress  by  trucks  or  egress  by  FLT's  to  trucks  waiting 
outside.  Each  warehouse  has  a  rail  dock.  Most  P"P  items  are  arranged 
in  clusters  by  PEP  Number.  Aisle  space  is  generous.  Smaller  machines 
are  stored  in  double- tiered  racks. 

10.  How  many  PEP's  and  quantity  of  IPE  are  being  stored  for  each  service? 

Army  has  79  PEP's  and  1261  reportable  items.  Nothing  is  storeu  fo^ 

Air  Force  or  Navy. 

11.  Is  any  space  in  this  storage  site  utilizer  for  idle  IPE  under  DOD 
General  Reserve  accountability?  If  so,  how  much  space  is  used  and  how 
many  items  are  involved? 

The  quantity  is  negligible.  . 

12.  What  is  the  current  manpower  supporting  PEP  related  functions? 
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i  l 


Division  Chief 
Clerk 

Storage  Branch  Chief 
'  ..V  Clerk 

FLT  Operators — Receiving 
Warehouse  Foreman 
FLT  Operators — Wai  housing 
Truck  Drivers 

Shipment  Processing  Branch  Chief 
Clerk 
Craters 

Press  Mechanics 
Painters 


TOTAL 


1 

1 

1 

1 

2 

1 

7 

2 

1 

1 

10 

5 

_3 

36 


\ .;  ; 


'  •  \ 


13.  Whet  is  the  maxima  number  of  items  that  caa  be  shipped  out  per  dav 

with  the  current  staff?  . 

t^Twenty-W  tru^oads  Per  day  (1  i-rt  per  tr.*c!clo^  to  be  co^eiva- 

14.  How  much  manpower  would  be  needed  to  r.eec  mobilization  requirements? 

No  recruiting  would  be  necessary.  Occasional  support  from  riggers 
presently  assigned  to  the  iirectorate  would  be  needed  to  load  heavy  items. 

1?*  /  1  fany  PEP  items  cov 1 d  be  shipped  out  per  day  with  the  mobilization 
s  -ffr  (Assume  the  average  PtP  ij am  is  i-500  lbs.  and  requires  65  sq.  ft.) 

Twenty-four  items  per  day;  one  8-hour  shift.  Result—53  da  . 

16-  How  long  would  it  cake  to  recruit  and  train  the  mob  sta 

Not  applicable.  Addi-iona1  staff  is  not  needed. 

Transportation  Study  r^odvle 

1.  Have  tuere  been  any  pjobj-ems  in  obtaining  truck  tre.  rtation  for 
IPE?  How  is  the  determ 'nation  made  to  use  rail  transportlllon  and  are  any 
pi^blems  encountered  w  a  it  is  used? 

Problems  with  truck  transport  are  negligible,  Rii*  is  used  -  determined 
hy  the  u  ansportatior  office  at  T~acv— based  on  wei  :ht,  dimensions,  and 
cost.  Rail  has  few  problems  exce*  extra  time  and  cos'-  lac  -red  for 

tracing  and  blocking. 


2.  Do  mobilization  ^ans  .nclude  previsions  for  obtair 
transportation  faeixities'. 


luirea 
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Unknown 


I 


3.  Are  facilities  such  as  forklift  trucks,  hoists,  freight  docks  for 
truck  and  rail  adequate  to  meet  current  requirements? 

More  than  adequate,  Stockton  has  15,000#  Keisters,  10,000#  FLT's, 
and  an  80-ton  boom  crane.  Each  warehouse  has  two  access  doors,  one 
portable  ramp,  and  one  rail  dock.  Dock  facilities  are  also  available 
for  ocean  freighters. 

4.  Would  any  additional  materials  handling  capacity  be  required  in  ca 
of  mobilization? 


No 
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APPENDIX  G 

Sample  DD  Form  1149, 
Hequisition  and  Invoice/ 
Shipping  Document 

(The  Mobilization  Shipping  Order) 
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Review  of  Mobilisation  Shipping  Orders 


APPENDIX 


Review  of  Mobilization  Shipping  Orders 

PEP  No, 

Comments 

049 

No  DD  Form  1149  for  items  stored  at  Pontiac  Storage  Facility 

053 

No  DD  Form  1149  for  items  stored  at  Pontiac  Storage  Facility 
Ravenna  AAP,  Seneca  AD.  Tobyhanna  AD,  and  DIPEF-Atchison, 

071 

No  DD  Form  1149  for  items  at  Seneca  AD. 

095 

•  **  • 

PEP  is  an  X-facility  but  DD  Form  1149  for  Defense  Depot- 
Mechanic  sburg,  DIPEF-Atchison,  Kansas  AAP.  Seneca  AD. 

Pontiac  Storage  Facility,  and  Ravenna  AAP  indicate  ship 
to  Revere  Copper.  Clinton,  IL. 

127 

No  DD  Form  1149  for  items  at  DIPEF-Atchison,  Defense  Depot 
Mechanicsburg.  and  Pontiac  Storage  Facility. 

192 

PF,P  is  an  X-facility  but  old  DD  Dorn  1149  for  Defease  Bepot- 
Mechanicsburg,  and  Seneca  AD  show  Ingraham  Cc,,  Bristol.  CN 
as  planned  producer. 

204 

PEP  is  an  X-facility  but  old  DD  Form  1149  for  Defense  Depot- 
Mechanic  sburg.  Defense  Depot-Tracy,  Pontiac  Storage  Facility, 
and  Seneca  AD  show  Kennedy  Van  Saun.  Danville.  PA  as  planned 
producer. 

219 

No  DD  Forms  1149  for  items  at  DIPEF-Atchison  and  Defense 
Depot-Mechanic sburg. 

227 

Planned  producer  is  Temco  Inc.,  but  DD  Form  1149  shows  Whale 
Electronics.  Nashville;  TN. 

422 

No  DD  Form  1149  for  items  at  DCSC-Columbus. 

438 

DD  Form  1149  shows  Chrysler  Corp..  Detroit.  MI  instead  of 
Chrysler  Corp..  Warren.  MI  as  planned  producer. 

443 

No  DD  Form  1149  for  items  at  DIPEF-Atchison  and  New 

Cumberland  AD. 

455 

No  DD  Form  1149  for  items  at  Defense  Depot-Tracy  and 

Seneca  Army  Depot. 

459 

461 

No  1978  update  of  shipping  orders. 

No  DD  Form  1149  for  items  at  Twin  Cities  AAP. 

H-l 


461 


PEP  No. 


Def iciency 


495 

571 

581 

634 

737 

742 

763 

780 

787 

793 


No  1978  update  of  shipping  orders  for  Seneca  AD. 

PEP  is  an  X-facility  but  equipment  stored  at  eight  different 
sites  has  shippers  to  Stewart-V.Tarner ,  Lebanon.  IN. 

No  DD  Form  1149  for  items  at  Seneca  AD. 

No  DD  Form  1149  for  items  at  Seneca  AD. 

No  DD  Form  1149  for  items  at  DCSC-Columbus . 


No  DD  Form  1149  for  items  at  DIPEF-Atchison. 

No  DD  Forms  1149  for  items  stored  at  eight  different  sites. 

No  data  for  items  stored  at  Fairfield,  NJ.  New  Cannan.  Cl. 
Springfield,  NJ .  Vor Chester.  MA.  and  Philadelphia.  PA. 

No  data  on  items  at  DIPEF-Atchison  and  Seneca  AD. 


?E?  Is  an  X-facility  but  items  at  DIPEF-Atchison.  Seneca  AD. 
PCS C- Columbus .  Def er*se#  Depot-Mechanicsourg.  Derense  Depot- 
Tracy,  and  Pontiac  Storage  Facility  have  shipping  documents 
to  Banger  Punta,  Springfield.  MA. 


NOTE:  Comments  on  "X-Facility"  PEP’s  reflect  a  temporary 

inconsistency  in  IBEAf  s  files.  Mobilization  Shipping 
Orders  for  these  five  ’^-Facility"  PEPfs  will  be~ 
deleted  when  the  next  annual  update  is  received  from 
DIPKC .  DIPEC  does  not  issue  shipping  order  updates 
on  PEP  s  that  have  no  planned  producers. 
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Storage  Site  Clearance  Timeframes 
(Assuming  24  Hour /Day  Operation) 


SITE  CLEARANCE  Tift  FRAMES 
(ASSUMING  24  HOUR/BAY  OPERATION) 
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